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Institutional Research in the
United States

Randy L. Swing, PhD
Executive Director,

Association for Institutional Research

Shukutoku University, Japan - September 26, 2014

What is Institutional Research?

A set of activities NS
A activity, but a
that provide support for (I
institutional planning,  (rEE——
policy formation, and not be main

. . . decision makers
decision-making.

For use in
Joe Saupe, 1990 decision-making

What is Institutional Research?

Organizational Intelligence!

Data, Tools,

Statistics,
1.Technical/Analytical Intelligence? QGEECUDISED

Institution
2.Issues Intelligence? Specific Issues
& Working with

Key People

3.Contextual Intelligence?

History, Culture,
1 Cameron Fincher, 1978 & External

2 Pat Terenzini, 1993 Environment
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REPORTING

Number of

Students
Majors
Faculty
Student Financial Aid Awards
Athletes
Non-academic Staff
Graduates and Time to Degree

Tur I N2

AR

Assessment Learning Outcomes:

Skills in the Major
General Education Skills
Student Attitudes
Student Behaviors
Growth in Skills & Knowledge
Transferable Skills

Accreditation

Achievement
of
Institutional
Mission
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Planning

Institutional Strengths
Weaknesses
Opportunities
Threats

IR Placement in the Organization

All others 2

Chief Academic Officer 36

Other VP 2

President/CEO 15

Dean/Senior Division Leader 7

Department Chair [ 1

0 s 10 15 20 2 0 3 w0

wpercent

Survey of AIR Members by Shuguang Wei

IR Placement in the Organization

Where do most of your work assignments come from?

CAO 67

Other VP 9
Dean/Senior Division Leader 53

Department/Program Chair 8

CEO 39

Committees/Faculty Senate 24

Board of Trustees/Regents 12

Survey of AIR Members by Shuguang Wei
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IR Placement in the Organization

Do you have full access to these data sources?

9
%0
s
o
™ 57
51
s0
W
30

0
: E.
10

o T T T "

Finance Human Resources Financial Aid Student

Survey of AIR Members by Shuguang Wei

TUrs L2 HEEEE

Common IR Tasks

Tasks Centralized in IR Office

Coordinating Survey Data Collection 77%
Using Federal Data for Peer Comparisons  73%

Producing the College Factbook 73%
Reports for College Guidebooks 67%
Federal and State Data Reporting 67%
Peer Institution Benchmarking 66%
Attrition/Graduation Rate Studies 66%
Analyzing National Databases 65%
Studies of Student Satisfaction 58%

Volkwein, 2012

Common IR Tasks

Developing Comparison Institutional Groups
Peer Groups
Aspirational Groups
State/Cohort Groups

Which best describes your role in creating peer groups for DFRs?

Peer group(s) was/were selected primarily by me 16.5%
1 Eetad othert i e thee s . um
The selection was made without my involvemnent 19.6%
The select icalh d by NCES. 13.4%)
1 dor st keneaws oo Lhe selection was made 13.4%
Other 12.4%

AIR survey, 2013

IR A i S H A 72 Bl
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Data System (IPEDS)

* Institutional Characteristics

* Enrollments: Enrollment, Residence,

Instructional Activity

 Total Entering Class
* Student Financial Aid

* Student Persistence and Success
* First-Year Retention Rates, Graduation Rates

* Institutional Resources
* Human Resources: Employees, Salaries, Staff

* Finances

Data Feedback Report

Issued to each college president by the
U.S. Department of Education

IREDS

DATA

EEEDBACK

Factbook & Dashboards

REPORTING is another major

set of tasks.

Internal Reporting (Factbook)

External Reporting (IPEDS)

MR SR ENRME Y ¥ - 5275 2015
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Factbook Example Page
Appalachian State University
Headcount Enrollment History
Fall 1881-2009
Grand h-Campus ON-Campus
Year Headcount Headcount
Total* == . =
2000 | 16,068 | 14, 1 15, ;é 1) 51
2008 16,610 | 14,014 1,004 | 15,018 566 1,083 F]
2007 | 15871 ] 13525 857 [ 496 |
2006 15117 | 13,017 855 445 | 5 |
200 14,653 | 12612 867 305 3 |
2004 14,653 | 12,558 905 616 |
2003 | 14,343 | 12445 917 507 ]
2002 14,178 286 B899 | |
2001 | 13762 ] 12,027 829
2000 661 38

Factbook Example Page

Appalachian State University
Total Enroliment by Classification, Race and Sex
Fal

Entering Freshmen

Headcount

Mon-Resident Alien

Hispanic

American Indian or Alaska Native

Aslan

Black or African-American

Mative Hawailan or Other Pacific Islander
White

Two or More Races
Missing Data _

Disaggregation by meaningful sub-groups is a common IR task.

Factbook Example Page
Student Credit Hours (SCH) and Number of Students Generated by Department
College of Arts and Sciences
Academic Year 2005-06 to 2009-10
Department and Course 2008-10 2008-09
Level SCH Students SCH 'Eludanta

P ay T A46 2,584 6,574 2,191
1000-195%9 3971 1,426 3,774 1,258
2000-2999 2,355 785 993 3N

3000-3599 409 137 943 3

4000-4999 621 208 750 24!

5000-5999 90 30 114 3

BIeIoE 23,390 11,459 21,809 | 10,72
1000-1559 14 4. 7322 13,528 6,868
2000-2999 2, 1,267 119 1,003
3000-3959 3, 1,835 987 1.887
4000-49%9 1,758 765 1,593 720
5000-5999 565 245 523 217
E000-8999 52 28 59 28

— — —
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Dashboards

Does your office manage one or more dashboard?

‘What are the primary audiences for your dashboards?
Salect all that apply.

Campus/institution administrators
|Eaculty)/statt

Facult
General public

‘Wha has pri mary responsibility for maintaining the dashboards?
| i Research (IR) or equivalent

[Information Technolegy (IT) or equivalent
Unsurefl do not know

Vendor 0.0%
Other 4.1%

AIR survey of members: September 2013

Dashboards

Which best describes who can view the dashboard results.
Limited to select campus admi only 31L.0%)

Only 16% are
open access

AIR survey of members: September 2013

Interactive Dashboard

e » loammngd Ursngres  Aeghene Tooks

20108 v m MDY

Crnog et by | Y v

of Loatvlle Degeres Coaferred by Year/Major

| Magor I007-08 1008-09 2009%-10 I010-11 2011-12 5 Yeur Average

| Mecowntancy e m nz 102 . m |
i Actounting Certificate 14 n k1S »w t2 ) n
| Adminiitration of pustice 143 158 159 150 176 |
Alrican Americen Theater ] 0 ] 1 1 1
Amer Sign Lang-inscrpresing 5 L L o L L] 2
ARSEOMECAl SHACEL 4D NOUrobiclogy " L ] L] 1 n 13
Amtheupology n m n 1] a3 n
Applied Leography U ] ] ] : o
an " m 1 *® ” n|
Art Education L L3 ” ? L L]
At History 7 13 T 19 & T

]

A

e
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Dashboard with Indicators
(see handout)
Bucknell University Dashboard 2012-1
Admisslons Enroliment Faculty and Staff
Apphoations. Student Headcount (AN} Full.-Time Faculty
9071 4 7840 37e § 3 361 - £
8291 3618 361
7178 4 7801 3608 § 3652 | « 350
Accepted Student FTE (AN) Part-Time faculty
303 & 288 3.601 «* 1
2,238 asar 25
2188 ¥ 2267 3§ 3en 19 o 2
Matrgulated N Minerity Students UG Full Prof. Salaries
957 £ 3 916 14.39% 12.63% 5113994 +* 5110,308
818 13.86% 5110843
= 928 wo A 1223% so7a3a B suises
Professional Vocabulary of IR
Many IR terms are defined by federal reporting
standards, others are borrowed from social
science research methodology
Number of individuals in a AU D
rou Sums based on level of
group participation
First time in college and Freshman who return for
full time load. a sophomore year
Survey Research in IR Functions
* Document the current
state (Input?)
* Examine interaction
with college resources
(Environments?)
ENVIRONMENT
* Document the result of
college participation
1
(Outcomes') INPUT RS2 OUTCOME
1. Adapted from Astin, 1990
HRERFEEHEIEME L v ¥ —F3k F£25 2015
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IR Research

* Institutional research CAN be
scholarly, publishable research

INew Directions
in Institutional
Research

. Research in Higher
* Action Research, not Education —

experimental design leading journal in the field

The Association for Institutional
Research (AIR)

Professional Networking Al::

Skill Development

Association for
Resources Institutional Research

Conferences and Training Events
News and Updates 4,000 members

1,500 colleges and universities

http://www.airweb.org

Contact Information

Randy L. Swing, Ph.D.

Executive Director, AIR
Tallahassee, Florida 32308 USA
rswing@airweb.org

W S e T e

%

IR
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e
NATIONAL CENTER FOR EDUCATION STATISTICS

TPEDS
DATTTA
EEEDBACK
REPORT
2012

 list of the
e criteria

Using the
g different

WK FEESEREM ML v & — R H25 2015
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IPEDS DATA FEEDBACK REPORT

COMPARISON GROUP

Comparison group data are included to provide a context for interpreting your institution’s statistics. If your institution did not define a Custom
Comparison Group for this report by July 15, NCES selected a comparison group for you. (In this case, the characteristics used to define the
comparison group appears below.) The Executive Peer Tool (ExPT)(http://nces.ed.gov/ipeds/datacenter/) can be used to reproduce the

figures in this report using different peer groups.

The custom comparison group chosen by Florida State University includes the following 72 institutions:

Arizona State University (Tempe, AZ)

Colorado State University-Fort Collins (Fort Collins, CO)
CUNY Graduate School and University Center (New York, NY)
Georgia Institute of Technology-Main Campus (Atlanta, GA)
Georgia State University (Atlanta, GA)

Indiana University-Bloomington (Bloomington, IN)

lowa State University (Ames, 1A)

Louisiana State University and Agricultural & Mechanical College (Baton Rouge, LA)
Michigan State University (East Lansing, Ml)

Mississippi State University (Mississippi State, MS)
Montana State University (Bozeman, MT)

North Carolina State University at Raleigh (Raleigh, NC)
North Dakota State University-Main Campus (Fargo, ND)
Ohio State University-Main Campus (Columbus, OH)
Oregon State University (Corvallis, OR)

Pennsylvania State University-Main Campus (University Park, PA)
Purdue University-Main Campus (West Lafayette, IN)
Rutgers University-New Brunswick (New Brunswick, NJ)
Stony Brook University (Stony Brook, NY)

SUNY at Albany (Albany, NY)

Texas A & M University-College Station (College Station, TX)
The University of Tennessee (Knoxville, TN)

The University of Texas at Austin (Austin, TX)

University at Buffalo (Buffalo, NY)

University of Alabama at Birmingham (Birmingham, AL)
University of Alabama in Huntsville (Huntsville, AL)
University of Arizona (Tucson, AZ)

University of Arkansas (Fayetteville, AR)

University of California-Berkeley (Berkeley, CA)

University of California-Davis (Davis, CA)

University of California-Irvine (Irvine, CA)

University of California-Los Angeles (Los Angeles, CA)
University of California-Riverside (Riverside, CA)
University of California-San Diego (La Jolla, CA)

University of California-Santa Barbara (Santa Barbara, CA)
University of California-Santa Cruz (Santa Cruz, CA)
University of Central Florida (Orlando, FL)

University of Cincinnati-Main Campus (Cincinnati, OH)
University of Colorado Boulder (Boulder, CO)

University of Connecticut (Storrs, CT)

University of Delaware (Newark, DE)

University of Florida (Gainesville, FL)

University of Georgia (Athens, GA)

University of Hawaii at Manoa (Honolulu, HI)

University of Houston (Houston, TX)

University of lllinois at Chicago (Chicago, IL)

University of lllinois at Urbana-Champaign (Champaign, IL)
University of lowa (lowa City, I1A)

University of Kansas (Lawrence, KS)

University of Kentucky (Lexington, KY)

University of Louisville (Louisville, KY)

University of Maryland-College Park (College Park, MD)
University of Massachusetts Amherst (Amherst, MA)
University of Michigan-Ann Arbor (Ann Arbor, MI)
University of Minnesota-Twin Cities (Minneapolis, MN)
University of Missouri-Columbia (Columbia, MO)

University of Nebraska-Lincoln (Lincoln, NE)

University of New Mexico-Main Campus (Albuquerque, NM)
University of North Carolina at Chapel Hill (Chapel Hill, NC)
University of Oklahoma Norman Campus (Norman, OK)
University of Oregon (Eugene, OR)

LA A A R R RS LRSS ERE SR RS S EEEREEEEEEEEESEEESESESSESESESESEESEEEESESEEESSE]
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University of Pittsburgh-Pittsburgh Campus (Pittsburgh, PA)
University of South Carolina-Columbia (Columbia, SC)
University of South Florida-Main Campus (Tampa, FL)
University of Utah (Salt Lake City, UT)

University of Virginia-Main Campus (Charlottesville, VA)
University of Washington-Seattle Campus (Seattle, WA)
University of Wisconsin-Madison (Madison, WI)

Virginia Commonwealth University (Richmond, VA)

Virginia Polytechnic Institute and State University (Blacksburg, VA)
Washington State University (Pullman, WA)

Wayne State University (Detroit, MI)

Florida State University

2% 2015
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IPEDS DATA FEEDBACK REPORT

Percent of all students enrolled, by race/ethnicity and percent of students who are women: Fall 2011

5
0 0 0 [

Hispanic/Latino

American Indian or
Alaska Native

Asian Black or

African American

Native Hawaiian
or other
Pacific Islander

67 65

55
51

2 2 2 3 &
|
Nonresident alien

Race/ethnicity
unknown

White Two or more races Women

Race/ethnicity or gender

M Your institution Comparison Group Median (N=72)

NOTE: For more information about disaggregation of data by race and ethnicity, please see the Methodological Notes at the end of this report. Median values for the comparison group
will not add to 100 percent. See "Use of Median Values for Comparison Group" in the Methodological Notes at the end of this report for how median values are determined. N is the

number of institutions in the comparison group.

SOURCE: U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data System (IPEDS): Spring 2012, Fall Enrollment component.

Figure 2. Unduplicated 12-month headcount of all students and of
undergraduate students (2010-11), total FTE enroliment
(2010-11), and full- and part-time fall enroliment (Fall

2011)

Figure 3. Number of degrees awarded, by level: 2010-11

Enroliment measure

Unduplicated 45,876

headcount - total 33,276

Unduplicated
headcount -

35,191

undergraduates 24,689

Tota rre [N -0

enrollment 28,904

oo | - <o
fall enroliment 24,762

partime [N 6,117
fall enrollment 4,544

0 10,000 20,000 30,000 40,000 50,000

Number of students

B Your institution Comparison Group Median (N=72)

NOTE: For details on calculating full-time equivalent (FTE) enroliment, see Calculating
FTE in the Methodological Notes at the end of this report. Total headcount, FTE, and full-
and part-time fall enrollment include both undergraduate and postbaccalaureate students,
when applicable. N is the number of institutions in the comparison group.

SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Fall 2011, 12-month
Enrollment component and Spring 2012, Fall Enroliment component.

Level of degree

Doctor's
oy <20

Scholarship

Doctor's
389
Professional -258

Practice

Doctor's |0
Other 0

I 2218
1,600

Master's

_ 7,886

Bachelor's 4,599

Associate's

| RER
[

0 2,000 4,000

Number of degrees

6,000 8,000

M Your institution Comparison Group Median (N=72)

NOTE: For additional information about postbaccalaureate degree levels, see the
Methodology Notes. N is the number of institutions in the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Fall 2011, Completions
component.

Florida State University
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IPEDS DATA FEEDBACK REPORT

Academic year tuition and required fees for full-time,
first-time, degree/certificate-seeking undergraduates:
2008-09--2011-12

Figure 4.

Average net price of attendance for full-time, first-time,
degree/certificate-seeking undergraduate students
receiving grant or scholarship aid: 2008-09--2010-11

Figure 5.

Academic year

2011-12
$9,348
2010-11
$8,654
2009-10
$7,999
2008-09
$7,489
$0 $2,000 $4,000 $6,000 $8,000 $10,000

Tuition and fees

B Your institution Comparison Group Median (N=72)
NOTE: The tuition and required fees shown here are the lowest reported from the
categories of in-district, in-state, and out-of-state. N is the number of institutions in the
comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Fall 2011, Institutional
Characteristics component.

Academic year

$12,464

2010-11
$13,217

$11,775

2009-10
$12,685

2008-09

$12,829

$5,000 $7,500 $12,500 $15,000

Net price

$0 $2,500 $10,000

B Your institution Comparison Group Median (N=71)
NOTE: Average net price is for full-time, first-time, degree/certificate-seeking
undergraduate students and is generated by subtracting the average amount of federal,
state/local government, and institutional grant and scholarship aid from the total cost of
attendance. For public institutions, this includes only students who paid the in-state or in-
district tuition rate. Total cost of attendance is the sum of published tuition and required
fees, books and supplies, and the average room and board and other expenses. For more
information, see the Methodological Notes at the end of this report. N is the number of
institutions in the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Fall 2011, Institutional
Characteristics component; Winter 2011-12, Student Financial Aid component.

Figure 6. Percent of full-time, first-time degree/certificate-seeking Figure 7. Average amounts of grant or scholarship aid from the
undergraduate students who received grant or federal government, state/local government, or the
scholarship aid from the federal government, state/local institution, or loans received, by full-time, first-time
government, or the institution, or loans, by type of aid: degree/certificate-seeking undergraduate students, by
2010-11 type of aid: 2010-11

Type of aid Type of aid
Any grant | 05 Any grant I 5,506
aid 64 aid (N=71) $8,045
Federal [N 28 Federal [N 5,707
grants 26 grants (N=71) $5,103
Pell I 25 Pell S S 777
grants 25 grants (N=71) $4,250
State/local | o 1 State/local NN $3,080
grants 26 grants (N=71) $3,582
36 Institutional  IEG_—_— S0 361
grants 51 grants (N=71) $5,419
] Any loans
Any loans 37 P "{Ngf:? $6107§6,765
Federal [N 37 Federal NI 6,598
loans 46 loans (N=71) $5,391
1 Other loans
Other loans 1 4 E{N'iaengs, SLS $10,355
0 10 20 30 40 50 60 70 80 920 100 $0 $2,000 $4,000 $6,000 $8,000 $10,000 $12,000
Aid dollars

Percent of students

B Your institution Comparison Group Median (N=71)
NOTE: Any grant aid above includes grant or scholarship aid from the federal government,
state/local government, or the institution. Federal grants includes Pell grants and other
federal grants. Any loans includes federal loans and other loans to students. For details on
how students are counted for financial aid reporting, see Cohort Determination in the
Methodological Notes at the end of this report. N is the number of institutions in the
comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Winter 2011-12, Student
Financial Aid component.

M Your institution Comparison Group Median
NOTE: Any grant aid above includes grant or scholarship aid from the federal government,
state/local government, or the institution. Federal grants includes Pell grants and other
federal grants. Any loans includes federal loans and other loans to students. Average
amounts of aid were calculated by dividing the total aid awarded by the total number of
recipients in each institution. N is the number of institutions in the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Winter 2011-12, Student
Financial Aid component.

Florida State University
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IPEDS DATA FEEDBACK REPORT

Figure 8. Percent of all undergraduates receiving aid by type of Figure 9. Average amount of aid received by all undergraduates,
aid: 2010-11 by type of aid: 2010-11
Type of aid Type of aid
Any grant aid Any grant aid
58 $7,655
Pell grants Pell grants
27 $4,244
loans loans
45 $6,799
0 10 20 30 40 50 60 70 80 90 100 $0 $2,000 $4,000 $6,000 $8,000 $10,000
Percent of students Aid dollars

B Your institution
NOTE: Any grant aid above includes grant or scholarship aid from the federal government,
state/local government, the institution, or other sources. Federal loans includes only
federal loans to students. N is the number of institutions in the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Winter 2011-12, Student
Financial Aid component.

Comparison Group Median (N=72)

Figure 10. Graduation rate and transfer-out rate (2005 cohort);
graduation rate cohort as a percent of total entering
students and retention rates of first-time students (Fall

M Your institution Comparison Group Median (N=72)
NOTE: Any grant aid above includes grant or scholarship aid from the federal government,
state/local government, the institution, or other sources. Federal loans includes federal
loans to students. Average amounts of aid were calculated by dividing the total aid
awarded by the total number of recipients in each institution. N is the number of
institutions in the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Winter 2011-12, Student
Financial Aid component.

Figure 11. Bachelor's degree graduation rates of full-time,
first-time, degree/certificate-seeking undergraduates
within 4 years, 6 years, and 8 years: 2003 cohort

2011)
Measure Time to program completion
araduation rate, |
overall (N=71) 68 47

Transieroutrate/ IS
(N=34) 13

as a percent of total
entering students (N=71) 69

Futime retenion | -

rate (N=71) 88
part-im retention | -0
rate (N=72) 61

100

)

10 20 30 40 50 60 70 80 90
Percent

B Your institution
NOTE: Graduation rate cohort includes all full-time, first-time, degree/certificate-seeking
undergraduate students. Entering class includes all students coming to the institution for
the first time. Only institutions with a mission to prepare students to transfer are required
to report transfers out. Graduation and transfer-out rates are the Student Right-to-Know
rates. Retention rates are measured from the fall of first enrollment to the following fall. 4-
yr institutions report retention rates for students seeking a bachelor's degree. Median
values for the comparison group will not add to 100 percent. N is the number of institutions
in the comparison group.

SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Spring 2012, Graduation
Rates component and Fall Enrolliment component.

Comparison Group Median

4 years
42

=

6 years
68

73

8 years

100

)
°

20 30 40 50 60 70 80 90
Graduation rate

M Your institution Comparison Group Median (N=71)
NOTE: The 6-year graduation rate is the Student Right-to-Know (SRK) rate; the 4- and 8-
year rates are calculated using the same methodology. For more information see the
Methodological Notes at the end of the report. N is the number of institutions in the
comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Spring 2012, 200%
Graduation Rates component.

Florida State University
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IPEDS DATA FEEDBACK REPORT

Figure 12. Full-time equivalent staff, by assigned position: Fall 2011

S

Figure 13. Average salaries of full-time instructional staff equated
to 9-month contracts, by academic rank: Academic year
2011-12

Staff category

research/
public service 2,320

Executive/ - 397

administrative/

managerial 292
oter proessiona |, - 7
(support/service) e

Non-professional
2,024

o

500 1,000 1,500 2,000 2,500
Number of staff

B Your institution Comparison Group Median (N=72)
NOTE: Graduate assistants are not included in this figure. For information on the
calculation of FTE of staff, see the Methodological Notes. N is the number of institutions in
the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Winter 2011-12, Human
Resources component.

Figure 14. Percent distribution of core revenues, by source: Fiscal
year 2011

Academic rank

A rans | 55,038

(N=72) $89,105

Professor (N=72) NN s 10052
R $123,269
Associate professor I 575,405

(N=72) $85,210

Assistant professor | N 574,679

(N=72) $73,873

structor I 534310

(N=60) $49,117

tecturcr | 555517

(N=60) $54,967

No acaderic rank | N <5164
(N=35)

$49,456

$0 $25,000 $50,000 $75,000

Average salary

$100,000 $125,000

B Your institution
NOTE: Average full-time instructional staff salaries for 11/12-month contracts were
equated to 9-month average salaries by multiplying the 11/12-month salary by .8182.
Salaries based on less than 9-month contracts are not included. Medical school salaries
are not included. N is the number of institutions in the comparison group.

SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Winter 2011-12, Human
Resources component.

Comparison Group Median

Figure 15. Core expenses per FTE enrollment, by function: Fiscal
year 2011

Revenue source

i I 3
Tuition and fees 24

State G 33
appropriations 23

Local
appropriations

oo

Government grants INEG—_—__———— 29
and contracts 25

Private gifts, grants, Hll 4
and contracts 7

Investment retun M 3

Other core NN 14
revenues 12

0 10 20 30 40 50 60 70 80 9 100
Percent

M Your institution Comparison Group Median (N=69)
NOTE: The comparison group median is based on those members of the comparison
group that report finance data using the same accounting standards as the comparison
institution. For a detailed definition of core revenues, see the Methodological Notes. N is
the number of institutions in the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Spring 2012, Finance
component.

Expense function

N 11,147

Instruction
! $12,515

Researcn I 550
I 51,335

$2,458

I 52,458

$3,437

I 5212

$2,801

$9,095

Public service
Academic support

Institutional support

[ 51224
Student services rea

Other core _ $3,303

expenses $1,556

$0 $2,500 $5,000 $7,500 $10,000 $12,500 $15,000

Dollars per FTE

B Your institution Comparison Group Median (N=72)
NOTE: Expenses per full-time equivalent (FTE) enroliment, particularly instruction, may be
inflated because finance data includes all core expenses while FTE reflects credit activity
only. For details on calculating FTE enroliment and a detailed definition of core expenses,
see the Methodological Notes. N is the number of institutions in the comparison group.
SOURCE: U.S. Department of Education, National Center for Education Statistics,
Integrated Postsecondary Education Data System (IPEDS): Fall 2011, 12-month
Enrollment component and Spring 2012, Finance component.
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METHODOLOGICAL NOTES

Overview

This report is based on data supplied by institutions to IPEDS during the
2011-12 survey year. Response rates exceeded 99 percent for most
surveys. Detailed response tables are included in IPEDS First Look reports,
which can be found at
http://nces.ed.gov/pubsearch/getpubcats.asp?sid=010.

Use of Median Values for Comparison Group

The value for the comparison institution is compared to the median value
for the comparison group for each statistic included in the figure. If more
than one statistic is presented in a figure, the median values are
determined separately for each indicator or statistic. Medians are not
reported for comparison groups with less than three values. Where
percentage distributions are presented, median values may not add to 100
percent. Through the ExPT, users have access to all of the data used to
create the figures included in this report.

Missing Statistics

If a statistic is not reported for your institution, the omission indicates that
the statistic is not relevant to your institution and the data were not
collected. As such, not all notes listed below may be applicable to your
report.

Use of Imputed Data

All IPEDS data are subject to imputation for total (institutional) and partial
(item) nonresponse. If necessary, imputed values were used to prepare
your report.

Data Confidentiality
IPEDS data are not collected under a pledge of confidentiality.
Disaggregation of Data by Race/Ethnicity

When applicable, some statistics are disaggregated by race/ethnicity. Data
disaggregated by race/ethnicity have been reported using the 1997 (new)
Office of Management and Budget categories. Detailed information about
the recent race/ethnicity changes can be found at
http://nces.ed.gov/ipeds/reic/resource.asp.

Postbaccalaureate Degree Categories

The use of new postbaccalaureate degree categories was mandatory in the
2011-12 collection year. These categories are: doctor’s degree-
research/scholarship, doctor’'s degree-professional practice, and doctor’s
degree-other. (The first-professional degree and certificate categories and
the single doctor’s degree category have been eliminated.)
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Cohort Determination for Reporting Student Financial Aid and
Graduation Rates

Student cohorts for reporting Student Financial Aid and Graduation Rates
data are based on the reporting type of the institution. For institutions that
report based on an academic year (those operating on standard academic
terms), student counts and cohorts are based on fall term data. Student
counts and cohorts for program reporters (those that do not operate on
standard academic terms) are based on unduplicated counts of students
enrolled during a full 12-month period.

Description of Statistics Used in the Figures

Average Institutional Net Price

Average net price is calculated for full-time, first-time degree/certificate-
seeking undergraduates who were awarded grant or scholarship aid from
the federal government, state/local government, or the institution anytime
during the full aid year. For public institutions, this includes only students
who paid the in-state or in-district tuition rate. Other sources of grant aid
are excluded. Average net price is generated by subtracting the average
amount of federal, state/local government, and institutional grant and
scholarship aid from the total cost of attendance. Total cost of attendance
is the sum of published tuition and required fees, books and supplies, and
the average room and board and other expenses.

For the purpose of the IPEDS reporting, aid received refers to financial aid
that was awarded to, and accepted by, a student. This amount may differ
from the aid amount that is disbursed to a student.

Core Revenues

Core revenues for public institutions reporting under GASB standards
include tuition and fees; state and local appropriations; government grants
and contracts; private gifts, grants, and contracts; sales and services of
educational activities; investment income; other operating and non-
operating sources; and other revenues and additions (federal and capital
appropriations and grants and additions to permanent endowments). Core
revenues for private, not-for-profit institutions (and a small number of public
institutions) reporting under FASB standards include tuition and fees;
government appropriations (federal, state, and local); government grants
and contracts; private gifts, grants, and contracts (including contributions
from affiliated entities); investment return; sales and services of
educational activities; and other sources. Core revenues for private, for-
profit institutions reporting under FASB standards include tuition and fees;
government appropriations, grants, and contracts (federal, state, and
local); private grants and contracts; investment income; sales and services
of educational activities; and other sources. At degree-granting institutions,
core revenues exclude revenues from auxiliary enterprises (e.g.,
bookstores, dormitories), hospitals, and independent operations.
Nondegree-granting instituions do no report revenue from auxiliary
enterprises in a separate category. These amounts may be included in the
core revenues from other sources.

Core Expenses

Core expenses include expenses for instruction, research, public service,
academic support, institutional support, student services, scholarships and
fellowships (net of discounts and allowances), and other expenses.
Expenses for operation and maintenance of plant, depreciation, and
interest are allocated to each of the other functions. Core expenses at
degree-granting institutions exclude expenses for auxiliary enterprises
(e.g., bookstores, dormitories), hospitals, and independent operations.
Nondegree-granting institutions do not report expenses for auxiliary
enterprises in a separate category. These amounts may be included in the
core expenses as other expenses.

Florida State University
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Equated Instructional Staff Salaries

Total salary outlays for full-time instructional staff on 11/12-month
contracts were equated to 9-month outlays by multiplying the outlay for
11/12-month contracted instructional staff by 0.8182. The equated outlays
were then added to the outlays for 9/10-month instructional staff to
determine an average salary for each rank. Salaries are not included for
medical school staff or staff on less-than-9-month contracts.

FTE for Enroliment

The full-time equivalent (FTE) enroliment used in this report is the sum of
the institution’s FTE undergraduate enroliment and FTE graduate
enrollment (as calculated from or reported on the 12-month Enroliment
component). Undergraduate and graduate FTE are estimated using 12-
month instructional activity (credit and/or contact hours). See “Calculation
of FTE Students (using instructional activity)” in the IPEDS Glossary at
http://nces.ed.gov/ipeds/glossary/.

FTE for Staff

The full-time equivalent (FTE) of staff is calculated by summing the total

number of full-time staff from the Employees by Assigned Position (EAP)
section of the Human Resources component and adding one-third of the
total number of part-time staff.

Graduation Rates and Transfer-out Rate

Graduation rates are those developed to satisfy the requirements of the
Student Right-to-Know and Higher Education Opportunity Acts and are
defined as the total number of individuals from a given cohort of full-time,
first-time, degree/certificate-seeking undergraduates who completed a
degree or certificate within a given percent of normal time (for the degree
or certificate) before the ending status date of August 31, 2011, divided by
the entire cohort of full-time, first-time, degree/certificate-seeking
undergraduates minus any allowable exclusions. Institutions are permitted
to exclude from the initial cohort students who died or were totally and
permanently disabled; those who left school to serve in the armed forces
or were called to active duty; those who left to serve with a foreign aid
service of the federal government, such as the Peace Corps; and those
who left to serve on an official church mission. Transfer-out rate is the total
number of students from the cohort who are known to have transferred out
of the reporting institution within the same time period, divided by the same
adjusted cohort. Only institutions with a mission that includes preparing
students to transfer are required to report transfers out.

Retention Rates

Full-time retention rates are defined as the number of full-time, first-time,
degree/certificate-seeking undergraduate students who enter the institution
for the first time in the fall and who return to the same institution the
following fall (as either full- or part-time), divided by the total number of full-
time, first-time, degree/certificate-seeking undergraduates in the fall of first
entrance. Part-time retention rates are similarly defined. For 4-year
institutions offering a bachelor’s degree, this rate is reported only for those
first-time students seeking a bachelor’s degree. For less than 4-year
institutions, the rate is calculated for all first-time degree/certificate-seeking
students.

Salaries, Wages, and Benefits

Salaries, wages, and benefits, for public institutions under GASB
standards, and private, not-for-profit institutions under FASB standards,
include amounts paid as compensation for services to all employees

regardless of the duration of service, and amounts made to or on behalf of
an individual over and above that received in the form of a salary or wage.
Frequently, benefits are associated with an insurance payment. Private, for-
profit institutions under FASB standards do not report salaries.

Total Entering Undergraduate Students

Total entering students are students at the undergraduate level, both full-
and part-time, new to the institution in the fall term (or the prior summer
term who returned in the fall). This includes all first-time undergraduate
students, students transferring into the institution at the undergraduate
level, and nondegree/certificate-seeking undergraduates entering in the fall.
Only degree-granting, academic year reporting institutions provide total
entering student data.

Tuition and Required Fees

Tuition is defined as the amount of money charged to students for
instructional services; required fees are those fixed sum charges to
students for items not covered by tuition that are required of such a large
proportion of all students that the student who does not pay the charge is an
exception. The amounts used in this report are for full-time, first-time,
degree/certificate-seeking undergraduates and are those used by the
financial aid office to determine need. For institutions that have differential
tuition rates for in-district or in-state students, the lowest tuition rate is used
in the figure. Only institutions that operate on standard academic terms will
have tuition figures included in their report.

Additional Methodological Information

Additional methodological information on the IPEDS components can be
found in the publications available at
http://nces.ed.gov/pubsearch/getpubcats.asp?sid=010.

Additional definitions of variables used in this report can be found in the
IPEDS online glossary available at http://nces.ed.gov/ipeds/glossary/.

Eric J. Barron, President
Florida State University (ID: 134097)
222 S. Copeland Street, 321 Westcott Building
Tallahassee, FL 32306-1360
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Admissions

Applications

9,021 @ 7,940
8,291

7,178 @ 7,801

Accepted

3033 @ 2,188
2,238

2188 ¥ 2267

Matriculated

957 @ 916
918

887 928

Yield

2% ¥ aw%
41%

30% B @ 41%

% of Students with Need Aid

66.23% ¥  46.07%
43.79%

a169% ¥ a481%

% of Students with Merit Aid

5.77% @ 5.24%
5.77%
0.22% @ 2.31%

% of Students with Athetic Aid

261% @ 229%
2.61%
043% @  231%
Average SAT
1308 ¥ 1201
1,288
1280 ¥ 1201

% Ranked Top 10 % in HS

72% @ 60%
66%
59% @ 64%
% Minority Students
15.14% @  14.52%
15.14%
891% @  12.66%
% International Students
192% ¥ s5.46%
4.79%
5.46% @ 4.66%
% First Generation*
1432% @  11.24%
12.31%
1071% & 1228%

* Nine years of data

** Three years of data

201442 FLREA

Enrollment

Student Headcount (All)

3719 I 3635
3,618
3609 3652
Student FTE (All)
3666 I 3,601
3,587
3544 I 3611
% Minority Students UG
1439% W 12.63%
13.86%
10.02% M@ 12.23%

% of International UG

520% @ 5.01%
5.20%
232% W 4.22%
Male, UG
1731 § 1721
1,684
168 I 1,707
Female, UG
1,889 @ 1,833
1,852
1,725 @ 1,837
% Out-of-state enrollment UG
76% B 76%
76%
68% B2 76%

% Pell Recipients, FT UG

11.60% 10.27%
10.07%
9.01% b 10.34%

% First Generation, DS UG

1291% M@ 12.63%
12.91%
12.12% M@ 12.45%

% Greek Participation, UG

7% B 41%
41%

37% I 44%
% Living on Campus, FT UG

89% =4 86%

86%

8% I 8%
% Athletes, FT UG
2260% I 23%

21.22%
17.81% {  21.34%
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Bucknell University Dashboard 2012-13

Faculty and Staff
Full-Time Faculty
361 @« 358
361
291 @« 350
Part-Time faculty
29 @« 21
25
19 @« 22
Full Prof. Salaries
$113,994 @ $110,308
$110,843
so7,438 & $111546
Assoc. Prof. Salaries
$86,361 @« $84,141
$85,885
$71,705 @« $83,634
Asst. Prof. Salaries
$76,119 @ $73,048
$75,251
$57,191 0 $73,080

% FT Profs. with Terminal Degrees

98% @ 97%
98%
95% @« 97%
% FT Tenured
63% @ 62%
63%
56% @ 62%
% Minority
16.90% @ 13.97%
16.90%
10.03% @« 14.31%
# International
4.93% 3.07%
2.22%
166% W 3.79%
FT Male
215 @ 212
215
186 @« 211
FT Female
146 146
146
98 @« 139
Student-to-Faculty Ratio
12 = 10
10
10 = 10

TUrS L2 EEEE
Finance Outcomes
UNGR Tuition Retention rate
$45,132 @« $43,628 94% M 94%
$45,132 95%
$39,434 @« $42,180 95% M 94%
Discount rate 4-year grad. rate
30.9% @« 30.3% 89% I 87%
30.4% 85%
27.8% @« 30.1% 8% I 87%
Student Indebtedness 6-year grad. rate
$21,163 @ $20,149 91% & 91%
$21,163 90%
$16,695 @ $19,502 89% M 90%
# of Undergraduate
Endowment (in thousands) Degrees Awarded
$599,399 @« $575,367 898 @ 839
$599,216 882
$355,905 @« $532,699 835 @ 873
Endowment per Student % Post Grad. Study FT
$166,403 @ $160,973 24% B 24%
$166,403 18%
$119,434 @« $147,511 18% &+ 22%
Alumni Giving Rate % Post Grad. Study PT
38.56% 9 3562% % B 4%
30.18% 3%
30.18% J  3483% 2% 4 4%

Funded Research (in thousands)

$3,454 I $3,454
$2,616
$1,048 I $2,948

Operating Revenues (in thousands)*

$189,221 @ $184,500
$189,221
$131,625 @  $180,003

Operating Expenses (in thousands)*

$179,256 @+ $172,852
$179,256
$122,964 @ $173,028

Net Assets (in thousands)*

$837,804 I} $837,894
$808,958
$621,965 @ $759,975

Highest value in 10

Employment Rates

71% M@ 60%
71%

59% M@ 64%

# of student

Participating in
summer research

62 @ 47
62
29 @ 49
# Students

Participating in UG
Research for Credit**

232 234
232
201 & 252
# of Graduate Degrees Awarded
52 4 43
34
3 U 4

Change from last year

years

B —— / & Last year's value

Lowest values in 10

+

years

2015

Change from 5-
year average
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Randy L.Swing, Ph.D.

Randy Swing

I'm very honored to be here. Thank you for the invitation.

(and) I understand that soon there will be an office of institutional research established, so I want to provide the books for the

library to start your new office of institutional research.

(and) Let me thank also Dr. Hamana for a long-term friendship and educational opportunity for me. Your presentation (was)

shows you are mastering this (so, very good!).

(so0) Let me begin by talking about what institutional research is, (and) this is not as easy as it may seem because there are many

varieties of institutional research, as President Hamana said.

(so) I think it’s best to think of it as a set of activities: not as a defined set, but a large set that plays differently at every

institution.
(so) It’s not one single activity, but a collection.
It is supportive of decision-making, but often the IR office does not actually make decisions.

(and) It’s for use in a lot of different decision-making, which could include faculty making decisions about their courses, or

administrators making decisions about resource allocations; so decision-makers think of that as very broad.

(so) This definition was provided by one of the founders of institutional research, Joe Saupe, who is still alive. The field of

institutional research was founded fifty years ago; so that’s about how long we've been working to perfect this field of study.
(s0) Another way of defining institutional research, I'd like to present, (and) this (is) comes from someone you may know from
the United States. Pat Terenzini is one of the most famous researchers in higher education in the United States. He was an IR

officer before he was a faculty member; (so that’s what he brings).

(and) Cameron Fincher was the head of the Institute for Higher Education at the University of Georgia, and my mentor and

graduate faculty member.

(so) They together have defined (that there are), that this idea that we are about organizational intelligence (alright?). It’s what

the campus knows about itself and how to organize itself.
(so) The first level of skills that an IR office has to have are technical and analytical intelligence skills.

(so0) That means that they have to understand data, they have to understand statistics, they have to understand research design.

So these are (your) the basic methodology tools that are needed to conduct institutional research.

(so) I want to make sure I clarify that these are exactly the skills that scholarly researchers need as well (alright?). (and so) That’s
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often the confusion that scholarly research for publication is different than institutional research. Although at its base, they

share the same tools and intellectual capacities.

(s0) The second (times) type of intelligences are issues intelligences. (and) Those are specific (to an) to a college, a university.
They are knowing the key people who can make things happen (alright?). This is an insider’s level of understanding: a specific

organization.

(and) The third is contextual intelligence, which is about the history culture and external environment. (so) Cultural intelligence

is understanding the higher education field very broadly, perhaps even nationally.

(so) Unfortunately, some presidents in the United States just tried to hire a statistician, (alright?). They’re hiring only this piece
up here (?). (and) That’s not enough (alright?). (so) From here, (this) the person has to understand the campus they’re on, which
means that they change institutions. There’s a learning curve, because you've got to know each institution (alright?). (but) Yet,

they have to bring something that traditional scholars don't have, which is the knowledge of higher educational broadly (?).

(so) This is the high level. What I want to do for the rest of the time I'm with you is to dig down into specific examples of work.
(but) Remember that there’s the higher structure right above the examples I'm giving.

(s0) A basic function is simply reporting, and that means counting often how many students are there, how many students are
in each major, how many faculty are there, how many athletes, graduates, time to degrees. (so) These are simply keeping the

official university totals of what’s happening on a campus.

(so) This is a very important function. If a campus in America does report properly to the federal government, then they
cannot receive student financial aid, so they would not be able to stay a campus; they would go bankrupt. (so) They have to get
reporting right. (but) Yet, this feels like low functions for IR officers, who don’t find this exciting work.

We also do assessment, and that’s really learning assessment, learning outcomes. (and) This is really about skills, about general

education skills, attitudes, behaviors, growth of those over time, transferable skills between majors or to the work force.

(so) This is my area of specialty in the field, in that I was the founding director of an assessment office at a major university

and was in charge of assessing market, (and that’s) so this is the part I like best.

Accreditation is another big function, and that is the process that American campuses have to go through to be recognized
officially as a quality institution. (so) The IR office provides the data, does the studies, puts the reports together that are given

to the crediting agencies and are major players in the crediting process.

It’s also a really good example of how IR officers often work, which is that the accreditation committee will always be headed
by a faculty member (alright?) with a direct supervision from the provost, the Chief Academic Officer. The IR officer is the

team member who often carries the work, but not the flag. (so) Not the lead; very important, though.

The last function that I'll focus on is planning. (and) Planning is that process of an institution identifying its strengths, its
weaknesses, its opportunities, and its threads. “S.W.O.T.,” right? You may know that. (so) Institutional researchers will be
very involved in deciding if a college should open a new major, should undertake some new role, or change the way it charges

tuition, or even whether it should build a new building.
(so) Let me ask for your help in translating these terms, (Ethan?): (so) The Chief Academic Officer, the President/CEQ, and

the deans or department — multiple — department heads, and department chairs. (and) Other vice-presidents may be the vice-

president of student affairs, business affairs; (so) not academic.
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(s0) This chart is about who the IR — the head IR — officer reports to. (and so) In the US, they are very aligned with academic
affairs. That’s the bulk.

Many report directly to the President.
(and) Actually, this number is high because (the) many provosts have multiple vice-presidents under them, so most of this line

is probably to academic affairs as well, but not to the provosts at the top.

(s0) We asked IR officers in a survey, “Where did most of their work come from?” (alright?); “Who’s giving you orders” is as
important as who you report to. (and) What they said was that the CAO (was), Chief Academic Officer.
(so, and then) This would be a staff member, probably, of the CAO.

(so) They get assignments from deans, who often have to do accreditation at the college at the smaller unit level, or who are

asked to review faculties’ salaries or faculty numbers, so that’s the kind of work that would come from the dean.

(so) These are accumulative; you could do all, so it doesn’t add to 100% to be clear, but many of them are still getting work

directly from the President, who calls them in and asks for a specific piece of information.

(so) From this, let me see if I can say just a word about the kind of a life of an IR person (right?) — what their work life looks
like. They are always very far behind; there are always more reports — more requests — than they can possible service. No matter
how much they try to schedule their day, the president calls, and their day just got shifted (right?), so it’s an ever-changing
world they live in; lots of pressure to do it. (and) Because these data could impact funding at the very highest level, getting it

wrong is serious, so they have to be very accurate.

(so) When I interview institutional researchers, and I ask them, “what is the one thing they really wish would change about

their job?,” they really wish they had time to read, research, and think. (and) That’s what they have the least time to do.

(s0) We ask them, “What data sources did they have full access to?,” and this varies a great deal across campuses. As you can
see, almost all of them have full access to student data. That would be classes enrolled, grades, the gender of students, age of

students, that kind of information.

(so) Financial aid data is about what scholarships students are getting (right?). (and) Even though it’s on a 60% have-full-
access, our members have to report this to the federal government. So they often receive summary data from the financial aid
office (right?). (and) The actual person who'’s responsible for submitting it to the federal government is an IR officer. They’re
called “Key-holders”: they’re the only ones who have the code to submit the data — to the federal government. (so) Even

without full access, they are deep in the financial aid data.

(s0) Human resources data would include promotion, tenure, but salaries as well. (so) This is sensitive data, and half of our

folks have full access to that level of data.

(so) This is one area where private colleges and public colleges differ, in that private colleges are less likely to give access to this
data — to their IR officers (right?). Public colleges — because salaries are public anyway — then they give that right, so you see a

real division between public and private institutions on that particular arm.

(so) The finance data really is hardest for them to access — it’s always in separate systems, and it’s more securely locked — but
this is the place where we're seeing the biggest change, because IR people are being asked to calculate a return on investment,
“how much did it cost to get a result per person or per unit of result.” (so) I think if this survey is redone in a few years, we’ll

see a real change in access to finance data.

(so) These are common IR tasks. We ask our members to tell us if they did these things often or frequently (alright?). (so) The

WA REESEREMEMSS Y v ¥ — 4 525 2015



126 20144  FE RSB R 3650 1 M FDRCER Y0/ 742 (3E30)
kinds of work that they do.
(so) While the numbers, I think, are helpful, (but) I want to spend a little time on this slide with what these things really are.

(s0) Survey data would be student satisfaction — would be one (alright?), or monitoring the behaviors of students by collecting

their actions (alright?) — how much they go to the library or how much they do things. So these are local surveys, usually.

(s0) The IR officer will actually write the survey, write the questions (alright?), handle the distribution to students, the collection,
the data, the analysis. So it’s survey planning all the way through to reporting the results.

(so) The idea of peer comparisons — I think I will talk about (more) in more detail later — but the core ideas, that in America,
because of the variety of campuses, if we want to compare the results of one campus to another, we have to make sure that the
campuses that we’re comparing are equal — that they should be compared. (so) Institutional researchers spend a lot of time

figuring out which campuses they should compare or use as benchmarks.

(so) Facts books are — they used to be books — (that) every year the IR office published a hardbound paper book that had the
charts and the graphs that described that campus. Now these are online, and they're electronic books. (but) Most campuses still,

somehow, produce something that they call a “Fact Book,” and it’s simply the summary data that describes that institution.

(so) Guidebooks are the various publications that describe colleges that are sold to families and students who are trying to
select a campus to go to — (so this) “Peterson’s Guides”, “U.S. News and World Report” (alright?). (so) The IR office has to
annually give those publications the information that will be published about a campus — that students who are thinking about
admissions will be looking at. So very important that we get this accurate, and that we do it timely, because if you were not in

these books, then you would not be considered as a place to apply.

This work drives us crazy. This is the work that — there are hundreds of these guidebooks now, and websites. So IR shops have
come to just develop a common set of data that they ship to each of them, rather than wait for the request to come (alright?),

because it is overwhelming — the number of requests.

(s0) The federal and state data reporting, I think I've covered already, but (this is) these are mandatory reports that we have to

submit.

“Interpreter clarification®

“Federal” is for all universities, and “state” is for state universities?
It actually can be private, too. The state often supports private institutions.

(so) Up here I talked about “picking your peers.” This is actually benchmarking against them. (so) This is where you go out and

find the data from the different peer schools — have to aggregate it to create the benchmarks for comparison.

(so) This would not be as big of a challenge for your institution; but in the U.S., (of course) it’s keeping students to graduation —
that’s our big challenge. (so) We spend a lot of our energy on who drops out, why they dropped out, and then “where did they

go” once they dropped out, so that we know who our competition is.

(s0) I think these are probably self-explanatory, then. (that) There are lots national data bases, and campuses are always wanting

to compare themselves to any data that they can get access to.

(so) We asked institutional researchers in a survey to tell us about their work in developing peer groups. (and so) Let me start

by expanding a little bit about peer groups.
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(s0) One way to think about this is that peer groups are those that have about the same number of students, about the same
level of selectivity, and about the same mix of degrees. (so) In other words, the campus looks like other campuses that we would
consider true peers.

The next are peer groups that we call “aspirational peers” (alright?). (and) These are the campuses we wished we looked like,
but realistically wish we look like (alright?). They're the ones that are just better than we are (alright?). So we're benchmarking

against an aspirational group.

(so) This is a very political process (alright?). You can imagine that the faculty want the aspirational group to be places that pay
faculty higher salaries (alright?). The football coach wants to be against a bigger name football teams. The president doesn’t
want too much aspiration because we look bad (right?). So it’s a very political process with lots of people interacting with the

IR office in establishing this list.

The third are State or cohort groups, and these are groups that you are assigned to by virtue of being a member of some group.
(so) They’re really not peer (right?). That’s the wrong word (right?). It just means, for instance, that I am going to be compared
to all other institutions in the State of North Carolina if I'm one of the seventeen universities in North Carolina. (so) It often
makes for bad benchmarking, but that’s what the newspapers (are) going to report. “Are you number one or number seventeen

out of the list that are all in North Carolina.”

(so) This survey is really about a very specific peer group arrangement for something called the “DFR” (and I'll look at the
DEFR in a minute); but in this case, if you don’t do anything, the federal government assigns you a peer group (alright?). (and)
Many folks — many IR people — may not know how that happened. (so) This probably underreports the role of IR in forming
these peer groups. But still, it’s true that primarily selected by the IR officer is not all that common; most IR people have to

work with others in making this selection.
(so0) I want to look at a DFR —it’s a “Data Feedback Report.”
(but) To explain that, I need to explain “IPEDS” first — the “Integrated Postsecondary Education Data System.”— IPEDS.

(so) This is the mandatory federal reporting system that all colleges that are “Title IV” institutions, which means “financial aid

eligible”; (so) their students can receive financial aid.

(s0) To my president-friends, you should understand that, in America, if a college fails to do IPEDS, they are fined a very stiff

fine per day, and the presidents themselves can be held accountable for those fines. So, this is serious business.
1 think it’s $5,000 a day, so you might figure out when your salary is going to be used up (right?).

(s0) I'm not going to do all of these, and I hope people can ask questions, but there are a series of seven surveys that have to
be filled out. They occur from around September through February (right?). (and) They come in waves. (so) Each of the data
collections focuses on a topic (alright?). (so) The enrollments will all be about students: how many of them, are they in residence,

are they in-State, are they out-of-State. (You know) imagine all hundreds of questions we might ask about enrollments.

(so) I'll pick another one. The Human resources one will tell how many employees, what kinds of employees they are, their level
of education. We only do group salaries, so it’s not individual salaries sent to the federal government; but in aggregate, what

was the amount paid to faculty, to student affairs officers, admissions officers.

(so) It takes about one year for the federal government to clean these data, and to release them to the public, so the data always
lag just a little bit. (but) All of this is available from the website to any family members, student, faculty, anyone else who wants
to look at these data.

£
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(so) It’s important to understand how IR has been changing. (that) IPEDS exists because the United States Congress funds
it and establishes what will be collected at IPEDS. (so) The original purpose of IPEDS was to inform the United States
Congress about federal policy for higher education.

(so then) Higher education researchers started using these data and began to challenge or seek certain kinds of data, so we

started to see the addition of variables that would support scholarly research.

(s0) Only in recent years did it become something totally new, which is consumer information. So now, these data are distributed
for families and students who are selecting colleges. (so) It’s the same data, but we're now providing it with the consumer

information angle instead of congressional angle.

(so) What’s important to notice is they were never designed for individual colleges to use for individual college improvement
(alright?), even though we use them in those ways, which means there are lots of limitations. But that was not the intention,

actually to make or have colleges be able to use them.

(so) That takes us to talking about the IPEDS data feedback report. This is not so important that I should use it as a big

example, but I want to show you the kinds of things that we do, and it’s a good example of how the data are used.

(s0) Once a year, the institutional researcher receives a message from the federal government from the department of education
that says, “Next week, your data feedback report will be sent to the president. Would you please look at this report in advance?”
So, IR people get to intervene (right?) if the report has errors.

(so then) The next week, this shows up on the president’s desk.
(so) If you look at page two.

This is a list of the campuses...(I'm sorry)... This whole report happens to be on Florida State University, so this is a real
report. (so) Page two shows the comparison grid. It appears to me that the University of Florida did not choose their peer grid,
but that the federal government’s computer picked this set. (so) Seventy-two institutions that they say is similar to Florida
State University.

The institutional researcher could have defined the peer group, so the federal government will allow us to define our own peer

group if we want to do that.

(s0) Normally, we would not have seventy-two campuses; A peer might be fifteen. (so) I was shocked when I saw this: seventy-

two campuses.

(so) Let me just, really quickly, look at some of the figures. Figure one is about enrollment, and there you get: the red is Florida
State University; the yellow or gold is the median of the comparison group (alright?). So, you can compare how you are against

your comparison group.
(so) This is my hint that the computer picked this group, because the way the computer would match peer groups would be
because they had students that looked like you — your students (alright?). (so) You see that there’s the equalness here tells me

the computer picked the group. So of course, they matched (alright?).

(so0) That means that when I look at these other charts, if they are not also the same, then it means that Florida State is doing
something different (right?). It’s not about who they admitted; it must be about the activities that they’re undertaking.

(so) Look at figure three: the number of bachelor’s degrees awarded. Florida State is issuing a lot more degrees than similarly
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situated institutions.

(so) On figure four, shows the tuition they charge, and you can see that Florida State is very inexpensive compared to other schools.

(so) Figure ten, on page five, shows how successful they are at graduating their students, and they graduate 74% of the entering

class. In comparison, similar schools graduate 68%. (so) A good report, as well.

Figure eleven is useful to explain our graduation rates (right?). You see that 47% graduated within four years. So, even though

we continue to call the Bachelor’s degree a four-year degree, only about half of students actually graduate in four years.

(so) The six-year line includes those that graduate in four (alright?). (so) That’s the ones who graduate in four plus the ones

who graduate in the next two years. So, if you look out six years, you see that the success rate is 71% now.

(s0) If you look at eight years, you see that there’s almost no change. (so) Basically, if students graduate in six years, they will,
and if they don't, we don’t pick up many of those in the next two years.

Figure twelve is how many staff it took to make that happen.

(and) Figure thirteen are the average salaries by rank. (so, again) This is all disciplines — a large mix. So, the average may have

a pretty wide range around it — this is the mathematical average.

(s0) The data feedback reports show up on the president’s desk, but actually, their IR office has access to this data for probably
six months or more (alright?). (so) Many presidents have already seen this; they’re not waiting on the federal government to
release the data at all. (but) On some campuses, the president may see this because they don’t have a well developed IR function.

(and so) These reports end up being talked about in the cabinet level meeting — they do stimulate action.

(so) These are public. Anyone can go on the federal government’s website and download the data feedback report for any

campus in America. (so) I pulled this off the website — (that) they’re publicly available.

(Alright, so) Let me keep pushing forward, looking again — I am pretty down deep in what IR people do (alright?). So, these

are individual tasks.

(so) IR offices do facts books, as I said earlier. The more new version of this is that we do dashboards (alright?). Web-based

distribution of information about our campus, that’s often updated live.

(so) This is just an example of a factbook page (alright?). This is a value enrollment(?). (and) This is a really common way that

we would report.
(s0) A really important concept is that we establish cohorts, and they are established and they’re locked down so that the same
group of students that entered at a certain time are associated with a particular cohort. That they drop out, they come back, it

doesn’t matter; they still are always reported with this cohort. (so) This is first time they enroll at our institution.

(so) This particular chart tells you that in 2009, this institution had 16,968 headcount students (alright?). (so) They may have

been part-time, full-time; but it’s just how many people.
(s0) Most of these students lived on campus, and they were undergraduates, but there were some graduate on campus.

(and then) There were off-campus students as well — some undergraduates, but not many (alright?), because that’s not the way

this campus operates — but an equal number of graduate students.
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(so) Like all statisticians, the one thing an IR officer does very quickly is memorize what’s the “N” for each group, because
when I run a report, if I can't total to the “N”, then I know I've got something wrong (alright?). (so) Once we establish these,
(I will) if P'm doing any study on the 2009 group, I want to make sure that I can account for 16,968. And I will get where I
knew that number by heart.

(so) Boring work, but very important because it establishes the base that we’re going to use for everything else. (so) Each year,

at a given time, the next line is put in (alright?). So the report never changes except for the new line (alright?).

(so0) Let me do one more (because I'm)... This is maybe too deep, but I'm a nerd! I like data! (so) Look and tell me what you
see in these patterns, but I'll share mine (rather to say). The one thing is this institution has been growing (right?). Look at
the numbers. Steady move... uh-oh! They didn’t grow well here (right?). But very steady, very predictable growth coming up
(right?). (so) I can look at this and already tell you, this is a healthy campus (right?). If T see enrollments that are going up-and-
down and up-and-down, then theyve got problems (right?). (so) I can read the health of this organization in the numbers
really clearly.

(s0) You can also see that it’s an undergraduate-focused campus, and they have chosen not to make their growth with graduate

students — there’s been a little bit — but they grew because of undergraduates.

Alright, it’s too boring! I got to go on. (so) Here’s another fact book page. (so) This is showing how we’re not satisfied with the
top level (right?). We start to disaggregate very quickly, so we tear every number apart to get its components. (so) If T knew that
(let’s see if I can get this right)...... (so) This is entering freshmen, which does not total back to that other chart — that was all
students (right? so). (but) If I have a headcount, then I want to start knowing, “Are they international students? What race are
they? (and) What gender are they?” (right?) So, I start to tear these numbers apart to understand the components.

This is not a diverse campus (right?). (so) A lot of white individuals, and they have an equal number of males ...... (oops)......
slightly more females than they do males. (so) I happen to know this campus, (and) so (I could exp) I know the explanation is
that they have an education department. They have a large elementary education department, which is one of the explanations

for why the females’ numbers are a little higher.

(s0) The number one rule in institutional research is “find the ‘N” (right?). If you don’t have the number — the “N” - you're in
trouble. The number two rule in institutional research is “don’t ever present a number unless you present the context” (alright?).
(Unless you) If all you saw was this (right?), (you) it’s just numbers (right?). But if I show you last year’s, now I can find the

patterns; I can see what’s changing or what’s not changing. So, we'll always attempt to put context when we give numbers.

Just another chart: Here, we're looking at courses. (so) Sometimes we're counting students; sometimes we're counting faculty;
sometimes we’re counting courses. (so) This is the anthropology courses that are for freshman, sophomores, juniors, seniors,
and graduate students. (and) I can now see that this is how many semester hours we are generating; this is how many students
took those semester hours. (and) I can see that the anthropology section has grown a little bit (alright?) between the two years.

So, it looks like anthropology is on the rise by the number of students taking the courses.

(so) Budgets of departments are often derived from the number of students served. (so) These are numbers the department

chairs are cager to see cvery year.

(so) This is a survey that we did by our officers to find out if they do a dashboard out of their office, and what we found was that
a little more than half of their offices manage a dashboard. (and) We asked, “who’s the primary audience for that dashboard”
against “select all that apply.” (so) Those dashboards were designed for campus administrators to have immediate access to data

about the campus (alright?) — is the main goal. (but) They also serve faculty and staff.

(so) Most IR officers in the U.S. are mature enough that they have their own IT staff. (so) They can maintain the websites, the
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web pages, dashboards, doings of electronic surveys, they don't have to depend on the IT office (alright?) to do that for them.
(and so) 82% are able to do this with their internal staff.

(s0) The largest of the IR offices will have their own servers, (their own) sometimes their own backbone to the internet; they’ll
have an IT infrastructure that’s separate from the IT. (and it’s) One reason is for security since these have private data, then

they want to secure them privately.

(so) Of these dashboards, and I'll show you some examples, I want to (make) point out that only 16% of them have open access
to the public. (so) Interestingly, the federal government opens everything up. Campuses often run dashboards that they don’t
share with the public; that this is for internal use only. In fact, some of them limit it to only very specific administrators, who

get to see it (alright?). So, a kind of different purpose (of) for dashboards.

(so) Here’s an example of an interactive dashboard. It’s not very creative design. Many of the interactive dashboards, now, are
very creative in their design. There’ll be charts, (and) color-coding, and more graphic (alright?). (but) The key that I wanted
you to see is that the user gets to pick what year (alright?) or what range of years (alright?), and they could probably select this
and get more detail just about the accounting numbers (alright?). (so) The whole point is for the user to be able to run their

own report (alright?), limiting it to whatever group they’re interested in.

(so) This comes from the University of Louisville, and (is) this is open-access, so I took this straight off the website
(alright?).

(s0) The next one is also boring by most websites, but because it has such a range that I could print on one page, I thought it
would be useful. So, the handout is the full dashboard; this was just a clip of a little bit of it. So, you can see the big headings
of admissions, enrollment, faculty and staff, finance, and outcomes (alright?). (and) The way they’ve organized this is that they
have shown comparison numbers, and they’ve used arrows to indicate whether the trend is up or the trend is down. (so) The
point is to be able to look at this chart quickly, and your attention should be drawn to the ones that are trending in the wrong

direction (alright?). So, I can spot the difficult spots very quickly.
(so) Look at the little chart in the bottom right-hand side, which is the map of these numbers.

(s0) The highest value in the last ten years whether it’s gone up or down: last year’s value, this year’s value, the lowest value in
the last ten years, and the average five most recent years — (so) in change from five most recent years. (so you see) This is (one-

two-three-four-five-six) seven pieces of data organized into one little block (alright?) for quick reference.

(so) I didn’t count carefully, but I think there are forty-six institutional research reports created and summarized on just one

sheet of paper — (so) a lot of information.

(alright, so) Let me suggest — I'm kind of out of the weeds a little bit; we'll come back up — (and) just one of the things that I
would acknowledge that institutional research does is that we are the keepers of the definition of terms that allow us to be able

to talk to each other, and to use consistent definitions about the variables that we’re monitoring.

(s0) “FTE” - “Full-Time-Equivalent” — is something that we’ll use regularly, and there’s formulas that we've all agreed to for
calculating this. So, if a student is taking twelve hours, that’s one Full-Time-Equivalent.

(and so then) Actually, the federal government has three different definitions for how to tabulate Full-Time-Equivalents for
Part Time Enrollees. (so) At least we know how to do it, although on a given campus, there may be three numbers that would
be calculated, and they’re all FTEs. So, you have to know FTE by which definition.

(s0) The United States — these two numbers can be really different (alright?). Headcount is saying(?) how many people, and
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this is the Full-Time-Equivalent of enrollment. Since so many American students are Part-Time (alright?) — then especially
at a community college (alright?) — the headcount may be many times bigger than you would expect for the number of hours
being consumed — the number of courses being consumed (alright?). So, it’s important to know how many people we are

dealing with and what their level of consumption is of our courses.
(so) I think your data would look really different than our data because those numbers would be closer, I assume.

Persistence has very specific definitions, and it is “of that cohort locked down at the first of the year, how many of them came
back enrolled one year later at the beginning of the next year’s term or the next year after that,” so we have a persistence rate

every year (beyond the first) — beyond the first and to second year as well.

(so) I saved this last one — FTFT — to last because I'm not very proud of this way of thinking about students. This is “First-Time
in college and Full-Time.” (so) When IPEDs began collecting data in the ’60s, the dominant enrollment pattern was full-time
students taking full-time loads. (so) We have not abandoned that, although that is no longer the dominant pattern. (so) If you
look at IPEDs data, you need to understand that they are reporting on full-time, first-time students, which for a community
college may only be 8% of their students. So, this is a real problem for us in comparing and benchmarking (alright?).

(so) Let me switch now to survey research in IR functions. The purpose of survey research would be to document the current
state often to examine what students are doing, how they are interacting with the college, or to document the outcomes. (so

kind of) Different reasons to do a survey with students.

(so) This is actually — especially for you — in talking about assessment. (so) In assessment, there is a basic model in the U.S,,
which is the “I-E-O Model” by Alexander Astin. It says that “In assessing, you have to have three data points.” (maybe do
that).

(so) Input is for — I'll use a (learning) student learning example (alright?). Input is “what did they know when they arrived?”
(and) The outcome, then, would be what they know when they leave (right?).

(so) If you only have two data points, you don't know why they changed (right?). (so) All you know is they may have left better
or worse, but (you don't) if you don't like that outcome, you don’t know what to do about it (right?). (cause) You just don’t know
why.

(s0) That means I need to know — this is Alexander Astin’s word, “environment.” I use the word “experiences” or “engagements”
“«. »

— I actually like “engagements”; it still keeps the “e” (right?) — (but... so) This is “what did the student do between ‘input’and

out to ‘outcome’.”

(so) What'’s really important is that this allows you to statistically look for interactions (alright?) That’s just simply a statistical
interaction model. (so) What I need to know is how much of this input created the outcome anyway, or how much was created

differently because this input went through something before it became the outcome.
(so0) The mistakes in student learning assessment is — what if you tested everybody at the end, and you knew exactly what they
knew when they left (alright?), would that actually tell you anything? Well, no, if you didn’t know how they arrived (alright?),

you wouldn’t know if they were higher or lower when they left.

(so) Ultimately, what you really want to know is — of the people who got the outcome you wanted, what did they do differently

than the ones who didn’t get the outcome that you wanted.

(so) Early in the assessment movement in the United States, people wanted to simply count how many things students
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did (alright?). (so) They would want to say, “more students go to the library” (alright?) or “more students spend more hours
studying,” but these are all just “counts”; that’s not assessment (alright?). (so) Assessment means you have to know the input,
then you have to know what happened, but then you have to know what happened what the outcome was. So, counting student

behaviors can be useful, but it’s not assessment.

(so) This will take a really simple model. As a graduate student, I had to report — I had to read this book — and then I had to
report on this. (and) I remember thinking, “This guy got famous thinking this up? I mean it seems so simple” (right?), until I

became an assessment director, and I had to implement it, and that’s when the complexity shows up.

(so) If you take this really seriously, it means you have to know what happened inside a class, what happened outside of class
while on your campus, what happened while they were at work, what happened at home (right?). (cause) All of these things
contribute to the outcomes (right?). (so) It can be overwhelming (right?) to try to do all of that. So, we have to narrow. (but)
Just to acknowledge: this is really difficult work.

(so) Just to make the point one more time: because it’s so confusing to people that IR people might do research that could be
called scholarly, it could be published. (so) The Association of Institutional Research has the scholarly journal that is one of
the highest ranked scholarly publications in America.(so this is) This is the kind of scholarship that only faculty often receive
(alright?). (but) We also have something called “New Directions: Institutional Research,” which is all about actual research,
practical research, how do you do this work (alright?). (so) Not scholar — not high scholarship, anyway — it is scholarly; it is
peer-reviewed (alright?), but it’s a very different publication than this.

(s0) The vast majority of research that’s created by institutional researchers never leaves the campus. It may never be printed or
peer-reviewed at all because it’s for internal use, and because it’s focused on a single campus, then it’s difficult to get it published.
It’s scholarly journals: (cause) they would want you to use national data or comparative data across a lot of institutions. (so) I'm
passionate that the work our people do is scholarly, is reported, and just because it doesn’t get published in a journal (right?) is

not the marker for success at all.

(so just a) This is the commercial at the end. (is the) The Association for Institutional Research is the professional society
that I am the Executive Director of. Our business is professional networking, developing skills, providing resources, providing
conferences and training events. We have 4,000 members; we represent 1,500 colleges and universities. (and) I'm a bad speaker
because I meant to go find out how many Japanese members we have, and I forgot. (but) We have about thirty, I think, Japanese
members, or at least in recent years, I think. (so) I'll invite everyone to our next conference — that this is the big gathering of

institutional researchers. Almost 2,000 members will be there presenting to each other how to do this work.

We publish monthly a newsletter that we don't limit just to our paying members. (so) My apologies: it would be in English.
(but) All you have to do: go to this website, and you can sign up — it’s free — or send me a note. We'd be glad to have you as
subscribers. (and) It’s a way of learning about what’s happening with IR; there’s always features and articles, and tech tips, and

other kinds of things. So, we'd be glad to have everyone subscribe to “eAIR.”

(so I don’t) I think we have just ten minutes or so (is right). (but) Are there questions, or (do) maybe you have other use left

(of this time).
Only easy ones

*Question™
(so) The question is, in the IR placement within the organization, do IR offices receive directions from the Chief Academic
Officers and report back, or do IR offices take initiatives in doing research and then informing the IR office — Academic

Chief......

£
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*Response®

(yeah) We wish it were that we did the initiatives, and we were ahead of the curve. (so) Every IR officer will tell me a story
about the one time that they were in the President’s cabinet meeting, and somebody said, “I wish we had the data on blah blah
blah,” and they had anticipated it, and they pull it out of their briefcase. That’s the dream come true is that we saw it coming.
Usually, we're trailing behind. (so) The cabinet has discovered that there’s a change in funding, or there’s a problem. (and) Now,
what they need to know is what are the data from the past that would help us decide what to do. (so) We’re almost always

caught in doing a research project right now that could have taken months in an ideal situation to do (right?).

*Question™

Can you give us some tips to have more universities develop IR offices in Japan?

*Response*

(s0) The tip I really want to give you is (why) what you should avoid (right?), which is that most IR offices grew in the United
States as IPEDS group. (so in other) It was federal-mandated reporting that actually pushed the IR offices along (right?). (and)
I hope that you won't be founded on reporting as we were. The second one, which I think is good, is that the accreditors — the
six regional accreditors — all demanded that there be data evidence (alright?). (so) That was when much of our techniques
developed — is that we were actually trying to prove learning then (right?), which is different than reporting (right?), and
more difficult set of things to do. (so) The whole student learning assessment movement came out of the accreditation driver

(right?); the reporting came out of the federal government (right?).

Now, I know I've given you too much, but the last piece is the downturn in the economy. When colleges reduced the number
of employees, they increased the number of institutional researchers (right?). So, we boomed all through the downturn — our
memberships went up; everything went up — and it was because colleges had to figure out how to use scarce resources better
(right?). (so) The focus was on decision-making and return-on-investment. (so) There are big different drivers at different

times.

(so) It’s Scotland, and England, and Australia. Institutional research is much more connected to classroom-based learning

outcomes, helping faculty test initiatives, which I wish we did more of.

(so0) The question that you didn’t quite askis about how to develop these units. In the United States, we used to use the word,
“shop” — “IR shop”? — like “workshop” (right?). We actually called it the IR “shop,” not the IR “office” (right?) because it
was where work got done. (and so) All the people doing IR worked together in the IR shop because you had to have special
connection to the data bases (right?) and special software and equipment (right?). Today, the IR function has moved out of
the IR office, and now it’s all over campus. (so) That’s a really different structure when every dean’s office has somebody who’s
doing IR work for that college (you know), and that’s the future of IR in the United States, is actually that proliferation out
across the campus. (but) I think, in starting this work, you still need a central force — (you know) a central coach — to guide this

work, at least originally.

(s0) Another problem you're going to have is lack of capacity — lack of skilled people — to do this work. In the United States, if
youd go to our website, (I susp) I bet that there’s 130 jobs posted on our website today: almost always 130 spaces if you want
to be an institutional researcher (alright?). (so) Lots of competition for institutional researchers, and many schools cannot hire
the kind of staff they need. (so) They have to hire someone who has some basic research skills, and they have to grow that
person with professional development, which can take three years or more to bring them up, but that’s the only way to get the
office established.

(so) Most campuses like this would absolutely have to grow their own. Big campuses that can afford the top tier institutional
researchers, when there’s a vacancy, they hire a head-huntering firm. They can't just put an advertisement out; they have to have
people out talking candidates into applying. (and) Those salaries will often be $120,000 a year, $150,000 a year, compared to
say $70,000 full professor salary. So, it’s a great field to be in (alright?).
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I average about twenty “HH1B” applications a year. “HH1B”is the process of a foreigner getting a work permit in the United States
(for permanent) for the track for permanent residence. (and so) Colleges will write to ask me to provide the evidence of the
shortage in the field, and the importance of this function for colleges (alright?) to help get visas for staff from overseas to come

take these IR jobs. (so) It’s a real shortage. Sorry, Mr. President! Come on to America if you need a job!
(so) I think, I know we're behind, I saw the questions (?)
(so) This is American time (right?). The end and start is rough; not exact!

*Question™

(so) The question is, how could we import American efforts in adapt and adopt in a proper way in Japan based on our
experience that many of our higher education reformat efforts have been copied from the United States: the Carnegie
Units, Accreditation, Active Learning. It comes from a very different culture. (and) We are aware that institutional research
proliferated in correspondence to the ranking system, which is very foreign to the Japanese culture. So, can you give us some

tips how we can adopt and adapt institutional research that would be compatible with our system.

*Response®

(yeah) That’s a big question that we will all be here all night! (but) It’s a very important one. (so) Let me build on my experience
that I, with the invitation from Hamana, helped introduce freshman seminars in this country. (and) Actually, I kept telling
people, “Don'’t copy the U.S. model.” (cause) In that case, the U.S. model is that we need to have college students more willing

to work in groups and not be so individual (right?).

(so) If you brought the freshman seminar that was designed to increase group-thinking to Japan, that makes no sense (right?).
You have a different problem here. (so) I'm really aware that when you transport things to another culture, it’s got to be
different to meet the needs. (so) Here, the questions I'd be asking you are, “What is it that a college president needs to be able
to know about the college (right?) that could change the outcome” (right?). (and) You have a whole different set of those things
that we do in the United States: our financial aid system is different. Our problem is not recruiting students but keeping them
to graduation; that’s not your problem (alright?). Our problem is that we have a lot of underprepared students (alright?), and
we've got to figure out how to be successful with those underprepared students. Now, (that’s become) that’s your problem now,
too (right?). (so) I would say you could probably learn some things from how we're trying to understand without no education
(?) (alright?), (so) cause we share problems along those lines (alright?). (but) Your relationship to the federal government:
totally different than ours. (so) These are the key pieces (is) are, in fact, for you to figure out: “What is it that if you knew will
you prove your success?” (and) I think only you know that (right?).

I knew we're too lapse (?). (so) Thank you, thank you.

WA REESEREMEMS Y v ¥ — 3 525 2015



JOJ-Lh2 #EEix GRY)
IROEFRLE

AHRBHEHESIL T, FCH A L) TS E
$o RERKICHFL LT,

WERKFICBEF LT, ML % JIREMASHES &
filoTHBN T3 TOWIBIZH /2o THERHOAE
B L 2w EBnF 4,

Fo. EAEEITH L, RWBIBICh- 58, &
BHGREZICTIVWE L TBILEH L LIF72nwE
BnwFd, b7 L¥ry—rarclodint
THRELRENTED T L7

FLOIZ, IREG—FMZDAPIZONTEBIEL L
WERWE T, BREEDS WS RRIZ, ShUEE ) i
H2bDTEHY A, 225, —FTIREF-
Th, kA LHEEPES 555 T,

IRIE—HDFEF R BN M2 E BT 4,
FNREFEOEHTIE R, BEVCHEDER TH
N, ZNEFNORBICBWTELZ > TETENT
S

2F ), IREZ—2DWEHTId7% <\ FkA GBI D%
GHLEDTY,

IREEEREZLADLODE LTHEEL 325 IR
RS ERC B EPE 24T ) FLHEE D D £H Ao

IRIIHEA B EPEICB W TR SN E 3. 213,
FEOHE I — AT A EERER, RFEEMO
BHIRSHIZHE S A2 BERER EDH ) 9. o T,
FREPERIZIR 2 IFRIZIRIA <R X9,

o (FrY) ZIROAIBEO—-ATH Y, B
1 4765 D Joe Saupe DEHE T IR D 7B 13 504F i
R, TR, A IZREISD 2o T OIS

137

AZDOWT

Randy L.Swing, Ph.D.

Brafeh LR L7

IROYH)—2DERE M LI-wERWES, Th
FEHLTHEL2DMNZNWT A AL LLDOT
o Pat Terenzinild 7 AV I OEHEHBIZBW TR D
BRRITEE DO— NTT o WITFEBOHEFIZ % LTI,
IROBET LIz T (FRY) PIEDERTT,

Cameron Fincher 133 3 — ¥ 7 KFEOEEHF W
DHTET L. $72. ROFREETH Y, KERDE
HThHN T L7

ZOZMNE IR ETHEBOMAERRETH B, D
T, KREPCEEHDHFL, FOLH)ICEGZHEE
FTREP, LWVIEZIZHEDSLCLDTY,

IRF IO R IR OBESI X, FAriy. ey 72
TEHALEERE )T T3

SF 0, WHETBHALET— %, FEt FEHRETE R
CHELTWARWEWITET A, TNHIXIRE £
§ 5 ECTWUEE 4 D REARN L TERTT,

—OWEICL TBE&72wHEIE, INHORIITESIC
P RE P LEE T LRI TOHLEVH)HT
Fo THIXEMBIBEDIERAIR L3RR D L)
RALZ LITLIEHRE ET. LeLAd s, 2R
FIZBWTIE, E5 5 b UL HMRE A LET
¥

2FHBICLERERIE, RFETOMKAL 2 HRFELHE
BICBTAHMTde SHIIRERAEDL DT, =
N2k oT, WHE2EDL ETOH#E LD NWEND
F@HRE T ZNTFFEDORBROWNETE L NIV DA
WEELET,

WA REESEREMEMS Y v ¥ — 3 525 2015



138 201447 LR M EHE R SELS 1 M1 FD Rl

SHEHICLELRDIE., M4 2 REICET 2E#RTY .
JER R AL, SHBERBEICE T A H AT I L
Fo DF D, UERAIMEE 13, ESEEE KL <
HES 553, EREMCTHRETL2HTHLLEE>TDH
JERY VA G S

BBV OT AN I ORFIIBWT, BICKESE %
BB ETHFRELVET, Moz ofs (Kico
WT) L2RE> T aWwnD Ty, #LTCINTEAT
T DTT, IROMFERIZBIOKFIZITE, 22T
WSIZETEDRE L REFIZOWTHE L 2 iuds b
FHA FNTNORFEEZFTT Lonh LHEEL 2T
IR bR E ) FHiL, RPONITENS OIZEH
B bEVIFErERLET. TNTHRB. 5
BIERDZEEDF L EbE TR O RFRA L 21
WER Y TR A ZNEEEHE OIRIL T,

CNDERITCOMBE I HFETT o kL T S8 T
THS Y OB ZFM LT, EB0BEFZHIHD T
Tk EwES, SITREICEWVWTHEZWwolL,
FADSZET 2 BARBI DA 121213 B R TT DR 72 W3 3
HFHELTWE L) FHTT,

IROBERE 2 EENTHAL 2 MEER T, fENE
ol AR, KFUAGES. FE L EBEO
AGER, ZESEARL AS L TOER R Z &5 e
DNET. INHOFTFIIARORSRE LTHRD . K¥
OBUIRZ IR T 501212 DT,

CHUIIFFICEELEH TT. LT A I ORFEN
HFLBUG I8 Y) s & L iuE, A OB 4
RIS Z LIRS, RFEEHERIRL 2D £
Fo TLTRFIBEEL ET, fEo T, R¥FIMEE
ELLfTbRTNER) FHA, LEALIAET LN
DIRVEH LKL ZIRMERIZ. ZohFIZR ) A
WEELTHA

T2, B BId, BRZICHY 2, 2B L
xR MED HFEAEZFHEL 3. BEMIZIE, —ik
HOEIZBU AHHE)). REERCATEY, MU OMUER, HIL
FCEM LR OBEANDICHIZHET 2NENE £
nEd,

RS R TIE M T £ > 7 — 4R

Tursn2 GR)

CHUIRAOFEM BT H ) 3. AFLEL. DK
ERRFOFAFMAMORRIHLEEZ L TB) F L
T T CTEREICHHIFMOFEFE2HELTHH I L
720 GEo Ty ZTHUIRAMEAIC R D IF & 2P TH
HHET,

KEFOHBERTIGS FoREREH T, ZhET
AV OREVPREOREL LTARICRDOLND S
S nwrat ATy, 2 CIREBMIZFE
TR LE R T — 8 R L, kR, $L0
7eaEE AL 3, 6o T IRIGFETHIEO 7
O 2IZBVT, KREa&ElzRkLE3,

CHTEZIROMEEADPER LD L) IZEHNTn 5
DEZBLTENET, 2F ), BUTERESRD
by FIEEEICFELOHBO—ANTH Y, O LICHE
EFEELLTHELTBY 9. IROMEEIED
CECTEBEZZETTL—ETHY ., REXBOLRT
EH Y FHA LISV ZTED, FFEICEEREE
FRZLET.

AT % YT B ENETE - Y, B &k,
KREDZOGRA:, G5, . BREWEICT 570
L AEEWLET, THIETHELSWOT T¥ 4, IR
OWFZERIZ. REDFH L VERE BT &0, HL
WIREI R ) R & D, FROBINTEAEZ 5 XE D,
EHIEHLWKETBETEREPOPEISIELEDDY
ES

DFOHFEDORZ BEVL ¥, BHEHLEIFAE, F
. T LTHRE, R, TohoRlFRIIEEH
BTV, FEFRHLYORIZE, BHHLYORZEET
¥

ZDFE (AF4 FIZonT) FIRMIZEEEAHEICH
HFEELTWE2ERLTBYET, TAYATIH, &
B0 Y LRI OL o TE D, ZHUdK
ERFFHTT,

ZFERICOEHEHREL 5.

ZO (HIZowT), ZOMOREIFENZ WV E V) B
FHIZOWTTTA, THIHEHYEIFEOTIZZD

5295 2015



IROTFHLEAIZOWT R0 139

MBEBORFESMAAEINTE Y, BHHLOEH
BlZHE A Thb I, HEHLRIZERITER 2L
PHTLE Do

72 HIERAELZT G, IRIIFEEAE 512 [ KOS
EIRHRTVLON? ] HEE L [F#ErERE
HLTWao2] )RR, [FECHEL T 27
EVIHMELEF LS HWVIZEETT, £ LTS5
[ZIIHEFHLRIFRTHL] LBERT L7

ZL T (Hiz2wT) THEHEHEHLREIZEED TH
MO A 2 3—TF,

o IZFMEEDL S MAFE I E 3. FEREITK
FIBTH/NHEORITIEZ LI LITH> T
o 720 FHIZBITHHEH5RANEBIZOVWTORE L
IS NFE T, o T, FEHEPHRLMIFHILE S
EZDEH)BNETT,

R TTTA, (HIZDWT) IO ITEERIE %
DT, BCEELTIO% E22bITTIEHD A,
L2l IEEL0EPERPOEHEAFEZZIT TV
T FRIIWES IO, FEOHHINEZKHL £
¥

INEBEFZF LT IROWIEENEALREF % -
TVEPIOWTHRRTA L) ERWET, HESEH
AR e ar T E T, ORI
DLl odisdE, KEAFICEVIAATYE S, —HOD
FEELRALNTE)ELTH, EEPOOE—
RTETHHE->TLEVET, 2F D, Wiz 5
BHOLRROBTEETCVET, ZLTRKERT LY
r—bfEnEd, Lo odb, HOORMET 57—
FIEEREHOBEEMIIKE L EELS5 25,5 T
Fo Mo 7 HIITER L MEE T ST A, S50
FEHITIEFICIEM R DO TR ITUER ) T A,

FASIRAFZER L miak L. %512 [EHE Mzt z
B labr?] mhadd, o EWEHETRMH,
HRDEH, 2L TERLKEHPIEILVEFTVET,
WHIZIZIN S DM TR ED ) TE A

B2, IRV EDHZ 7 — & O © 5412

ERL TV A& ET L. THOM) (KIZow
Ty I FEAEDIRWPHFET — 5 Z524IZ48R L Tw
F L7 272, REFIZESTRERIIEDEEHN F
L7zo SFAORRICIE. BIEFE. BiE. R, Fis
LENEENE T,

BIET— 5 Lk, FEPED L) HIEEEE T T
WAERPDT =TT, TOF—FNEEIZT 7 A
KHDXIRMFEEDOFDO6EFETTTA, ZNTH
IRD A Y N—=SHIBEUFIZHE L 2 T E %) £4
Ao TEo T IRMTEB M ESHMA2H, FLO5
N7z7—=5%b50Ed, @RBUFICIRET 2 EED
FAEHIZIRMIZEE T, Mo [#2EL A LIT
ERTwE S, BIEFICT— 7 2RI 205 %30
BLTWZDEMES 2T, BIET— 7 ~ERI
TR AMETEDL, WHOSIEIEMAEICECED S Ty
HDTY,

NFETF =213 A, EHTEM. A5 12T 2 1EH
EEINTHBY T INOITMII 2 FEHR T, fiE- T,
CDOLNIVDT—FNEEIT 7 AR LDIE, A
THbDHDOFHETTT,

CIDRILRF E R RF DR 2 5T RILKRF
FZIRFFZEEIZINS DIERADT 7 L A% 2D 727
HR2WbDTY, —T BIALRFEFIEHP R R
TWAHDT, 77t AT HHEMZIRMERIZS R X
o TORIZBWT, RIZLRFERILRFOMTRE
BIWB7Z0O DD LD BN TEIT L LBV T,

o2 oTRDT 7 AR VOPMET— 5T
To ZNRVOBHOV AT LRESNTEY ., Bk
EICav 7bEnNTBY T, Lol ZogBEsEl
KOEDLYOOH N ET, %5, IRWSEA X
FOREEFHET 5 L) KBS E 3. Flzid,
[HAHFEREDLLZSTDOII—AYSZY N HEDT AL
Do 72Oh, b LR D720 L Hh
Mol2Dire] B ETT, fito T BAERIZE Uit
BL72H, BB T2 I L TUERE L ENDYH ST
LiJo

s (H) FIROBHEEETY. MBI E
2. TNHDFEBIZED L HWOBHETHED % % [

WA REESEREMEMSS Y v ¥ — 4 525 2015



140 201447 LR M EHE R SELS 1 M1 FD Rl

EE9,

BRI Lo TR ldhoTnahtniEd
M ZDATA FOWNEDPARYLE ML DOHNIZO0N
TALBEHLZwERVE T,

AT — 51203, IR ITEEOWMEER EH Y X
T o ZOMI, FEDTHZEEHTLINEL DD T3,
FHEOKEMFIT CHE, Eok) RFE#HE ENLT
ToTR2DNPIZONT, BOEDITE T — 5 2405
FIZL o THRE T, o T. INHIFR|MENLN
DRFEIZBNTITONLHETT .

IRBFZEBIEEBICT v 7 — PHKEERLE T,
M IRFMIFEENED £9. 2L CTT7 ¥ 7 — FAMKD
FHEANORA S B, T 5 EH, T8 90, &
CTIRFIZEEDS LE T, 2F 0. HEDOHRED SR
DHEETETET>TRLEDTT,

FSEOF LTS, LI FEZICOVWTIIRIFLERF
LBRETH, TOFIIHDEZTEVI DX, T
AN A TIEDENICEEERRL REDVHFIET 5 DT,
KEF L% T DS, Z OB R & 7 B KD
CLAVIZH L5, TR TH 2 HEMErD R
NE% S wn, LWHIHETT, o T, IRIFEEIZ
EORFEE REBEORMRIZT B, HHEIZT D200
T, ZLOBEHEERL LET,

772 b7y (EERAEE) L LTE BNk
IREBIDEERLL TW N — FAN—=DAERDDH 1)
FL7ze AOHFIZIE, KBS 25625, MER S
FTTEVHIETHSoTBY L7z, BIECNHIEA Y
FEWZHY, BTEELLCHEELET. L L, &
IVIRDL IBEALDORFIBIEL B, 777 b
Ty 7 EMHEND b OERBEL TWE T, JIUTHM
WZFDORFRRT T 52FL02HDTT,

A RT 7 (RERN) 1234 % R OFEM A
WoTHBY, ZOMPIMIIND S EDORFENMTIH
PIETS B AER T OFRBENTIZHEE S N TV E 9,
“Peterson’s Guides” % “U.S. News and World Report”
RENHH T3 IRFBMITEEZ NS D M,
KPS 2 ERERI L 2T NER ) TEA. 2O
HEHRIEAFZWE T FEOB N E T, o T,

Tursn2 R

OO IEEEIIREEZETH Y, FIEZRELTD
WITEHA, EVIHIDL, HERKFEND L ZOFEOE
ko T uE, ZoRFIGHE L L ORE S
N2 57TH,

B ZOEDITA Ty 7w 2 74 FDMTHE D
HBHEDT, TO¥EBIIHRLO[EHEL SHE T, fito
Ty B HER A S KSR D RIS, IRY 3 v
T — SNz T— F EEED . Z Ik I R
REWEFIZES LB D F L 20X Bxtik%
WL wne, oI EHETLIVET,

HFLBUET & NBUF 10§ A3, R LIZR 2%
BHNTEAD, BHBER/HIOLNZHTH), EHLT
BB L 2T RS20 DTY,

(HERE DOMERRIR )
B EFEENI 2 TDORGE, NBHFIIN LA F 715
LZID?

FETAGEE RSB VIFE T MRS
BEIEL T ETH b,

HIEFERISOEEZBAFIZOVTMNLT L, Th
. FCLAVICW B hE 2 LML CHSH B 2
FELLOETHHTT, ALLANVORZEDOT—5 %
RO, £/ L. BBO -0 0HMEZR FHET HDTT,

(HizonwT) SRz HORFIBWTIL, &
BERELEEL IRV TLED. LALTAY
BT, MRRDS, ETOFERFET THEEGT
LEPIRRNOBETT, Ao bld, EOFEAENHFERL.
ZEHEL, FORBREI TS 2O OVTRER
FNEBRLET. 2I)THFILoT, Ao bidH
FAHF 2B FD R T T,

INLERBELHLETFETH RV, HHOHET
Lido ENDFT—F N—2ZRIGFEE L, REET
7Y AWRR T — 5 LRGEYRS LAbE, Il
BLE)ELTVET,

7B EA %@ LT, IRWIZEE 512, peer group (I
LVANVORET N =T) OFEY FIZowTHEE L

WK S EEHEMIEMATE Ly ¥ —FER $25 2015



IROEF LT A

DT, TTZOTNV—=TIZEHL TP LHHLzwER
Wi g,

—D2DF zF7E LTI, peer group iZEF L S50
R EBYH], Ao R o T T, HloF
WHETIUL, REAEPRBOFRFEDOIRIZP T2
DT,

IR D peer group |d “aspirational peers (7 V) 72\ 7 )b —
7)) LIRS L DOTY, ZOTV—= T, HIFO
REDRKD B NS LR PRICEI L T A MO RE
HeELEd. 20, HENIIFELTBLT,
HLET[ZI DY 2] BT TDTV—TDK
FRRZHLORFL VD LENRTEY, b2 L,
RIZHEED T =T DORFE% FIMEZ KT 20T
R

CHIEIEHICBEEN 2 702 AT, LW»Hnd, %
FHENE [ 72T V=T ORFDPENZTNDFH
LD BEVEE R o TV TIE LWL T, 7 b
RO a—FIHEL BT - BEEN /2D T
Fo L LFRIIZOL ) 2B (aspiration) (3dH F
DNIFHRET A, B OIE ., BFESECRZS
MHETT. £oTo 2OV X MR ENS F T2
K e KA BIRFBM E G L. £ O 7 H & 23D
TBIRNTH L LEZ T T,

3OHOZIV—TIE, N IV—T FodEE S
V=T EENDLHEDTT, INHDOTIV—TIF, H
BBl NEIPOTNV—=TIZBLTVWERLE VD
PUTORHBT, —#< 2275630 TY, 230, &
%@FﬁtvaﬁiJ?@&wmf?o%5&5&

peer LWV FEIEFFANIZA) ¥, FIRIT/ — A1
74%M\iN®ﬁ%#%Ui¢#\ﬁ®ﬁ%#/—
A TAFIMNZHE2NLEEST, /A TA

FIMOMBORFETEREENL L) HbDTT, Z
DR IBREEDORIT IR 2o T 28, HHE
FIRXZOMBR) T THELE T, [HART-ORF
X/ =274 FMNIHB1ITORFON. 70 F
YTTRyTTLEIMD KT TL LD 200

(BIz>w7T) Zhid “DFR’. “DFR” 225w Tid#
EBEBHELLETA. ZDMEIF DFR” 040

2SWVT (FRY) 141

JE peer group D2 HHAETT . ZDHE. b
LTS L2 Twad &, SmIEBEHF DI 75> 5 peer group
EIRELTEET. IREFET 2L DALIEZD
peer 7 — TR ED X ) AR TR L > 7DD H )
THA o T, Thid (AT 4 FOERY) . IRA
INoo (D) peer group DS SN B BT LD X
) R BT ONT, THICERL TR wE
Mg, IRIFEADVERLEL>TIDT VT %
W T 27 — 2134 7% <, 13 AEDIRMIERIZC
DY E MOFMEDO N & —fIATD RV E VT T
Ao

ZNTIEZZT DFR” 2 LR TWwELZwER

WwWFEd, DFR" &7 =% 74— RNy 7 LKR-F|
T9,
‘DFR" I22WCHHAT 2RI, £9 “IPEDS” 122

WCHBLZTIER Y 4 A, IPEDS &%, &
HEDEDO T — % 2 AT ADHEENT- DT,

WFHEIPEFOME L AT LT, [H45 1 b
ICHEBTLH2RFRIOMERTIRBVPD Y £,
(%454 V] X [BREDERD Y ] #EHEL.
ZORFEOFEIE 2T 2 F0HET T,

ZROBERIIBEZ LZVDR, T2 BIZBWT
L. &EdDHRENIPEDSHE 285 &, —H Y72
DEELWEIESEHE SN, HEFZOEMTEE ) FIC
B FET, (o T THIFERNIY M E v &
LVWEHLZDTT .

F1&1E—H5000 Vv (BXZ50HH) Z#o<T, ffH
THLRIZFOREPEATCLEIPETELTL &

N7

o

(HFIZOVWT) INLETEMET ZHRIZIIVEF

AN, BRNEZT E4, Fokkad, #HL2
7 ODIPEDSHAEESHFAEL. INSICHATLHE

BrdDET, INHRIHPZHOMIZKk A &
RoTEFET. TNENOTF— 7 HfhIEH D MY ¥
WEREZLTTOWE T, FESRTHIUL, ZhUds

BT Bl 7T — 5 T BlAIE FEEO N
F v VSANIEATY L2089 200 MDA

MR SR ENRME Y ¥ - 5275 2015



142 201447 LR M HE R SELS 1 M1 FD Rl

ML DHEGEP 72 & T o FHEBEICHT2MELOH
MR TE I,

L) =2 LIFCAHREL L) AFETHIUL, HEE
B, WEEBED L) B ANT=B RO, 508 E
KEEIZOWTHbNET, HHICHLE LT 7
V—TWNOEFHEE IS L3, E OG5 % B
G T 2HEH D T A, HHROKE. F4RD
ANB. FHERONBIZZH b ZFZ TN &R %
ELET

BN INOOT -5 2 & TFoy 7 L, AT
LOIR—ErHD ETOT, ZLORNTEL F
To REENLF—F1EY =794 N CTHEWET,
B RRNE, FEO A N—, B RH#ETH 7o
Y ATEE T,

IRPEDEINIZEDL>TETVLONEHIFT LH
MWEETT, IPEDSIZ7 * V) D& O E &R T
D->THEN, NELERICL > TN TEY) £
o JTLAIPEDSO HIIE., 72 ) W BEXICEHFERTE
DEGRIZHET 2HEEZ T L5 TL,

EHEHBOWRELIINS DT — 5 B flio THED
F—F RBR - BEETLINENE L o Ty
FMTE R LR W7 B MZ T&EF L

TAER o LB RIS IERAS. Hiizndb oL LTEY
LE LA, fEo T HEINLDT— 5L, R¥EXG
WY 2FERREOD RSN TET, FL
Ty TIEH Y T S BEITERE LTE
BENTEY ., #EXAFICER SN TEB Y TH A,

FHIRE LI, NSO T— 7 25504 RO KFEH
MATAHICEFEINZLDOTERVEVR) ZET
o Tlo. TNEFNORFEOUZD LTS NZD
DTHHY T Ao iEoT, BN ZNS ZFHT
BHAITIEHIBE SIS D 9, ER L. REMHHT
HHIIZLZ LA TR o ZiRTT b,

CZTRoLIPEDST—% 74— KNy 7 LR —}
(DFR) OFfIZIR 2 FHA AT T ZAIERZBIE
LTETLREODTED ) TEAN, T—F0ED

Tursn2 GFR)

IVEHENTVLOPDVEL LI LHFTH D,
R7-bOEE % L D ECHB L CTHITA EBunEd,

FAC— R, IRFIEE S EIBBUFORE L H S @M%
T ET. F2I2E, [RE, B0 DFRFEA
IZESNT T, FORMICIOLE—-FEHRL TN
FHAD? | EEIRLTVES, 2% 0, IRIFEE
EZDOLR—- MR BB ITETHEIBRE T,
FLCZOHBIZZIDLR—- M PEERICHAEL F
¥

2R—=THETELIZE

CNIEKREDYAPTT, TOAR SV, (MFEIZD
WT) TOLR=METIE7a) FMNITKRFEICONT
TTOT, TNRFAYOL R~ TF, 2x—TJLlt
BFTY, 70 ¥ RFE I peer 7NV — T % HopETHE
APZDOTIE AL, EFBFOI Y Ea—8 =207
V—TEEALZEEDNE S, 2F ), #HIEHFO D
Y=y —IlL bl T2ORFENRT ) TN KFE
EPTWBERTT,

IRBFFEE DS peer 7V — 7 & 5280 b Fips R 7258 T
BIPEF IR B DE DI, FA72 B H & T peer 7V —
TeROLFEEHFLE T,

W, peer IV — T ORFIIT2RBFMEL T8 Ao
KEIKIEE T, o T RIZT D728 W) Hx
2y avyr&kxFE L,

Eob, WCOPDOMERTAEL L) M1 IS4
BIlZoWTTT, ks 7 ) SN RS, st
FHBH SO ZDOMORFOFIGHETT, E->T. H
FORFERMORF LIS 5 2 LastizkEd,

BB DOTN—=TOEENR T Ea—F — 2L > TfT
b LKL A0, MO KRFEDFEDEEDSELD
KEDOFZET-LEDIREL BTV 5T, ZDIg%
PEBVPIZH T Ea—F—5 LD TY, ito T,
MIRFZIE—F L 9,

INDERT 2 EZH1IE, MoOMFEEZR T, b LMD
KRFLEND o246, cd 7 1) FZRFED

WA KFEEHEMIRMASE Ly ¥ —FER $25 2015



IROTFHLEAIZOWT R0 143

A& ) FELTVDEVIRETT, ED L) RiEAk
EAFESENEVI)ETIEZR (. AFR, F4ED
MHED L) BIHEHEFL T2 0LV ) B S
DTY,

M3 % ZBEI v, BEINLFELOFENOIT
o 70 FHRFE, MBOWIRFE LD EPIZE
O RE L TnET,

M4 3FEIHTL2LD0TYT, TEo@E), 7015
NI REFANI MO K & AR TIER I T T

5= DML, KFEFVPICHFAE T EHFRE S
ETWVEhaeERLTWET, AFTE2FEDT4% 0
HEHEEL TVE T, OB KFEIZ68% T,
EREWL A= FT9,

RILIRZ- b OFFEREEZRTOIHICTLEE T, &
By . M%®%¢#4$umk ELTWIT,

Pl 4 FERIOFEA & QIR TV E T
P, EREIZIZHKE D OFE LD 4ETHEEL T AL

[64EH ] OfFIE. 4ETEETLIHELEENT
o DF N 44FEDE, %mﬁmziuW’i%ﬁéi
EEENT T o T 6 DS bk,
T%¢#ﬁﬁn%f%5$#ﬁ#bi¢o

»E"

[84EH] O THRIZhD L, FERPIZLAL
1‘130“@\7:@\/\%75“\75\0 T A, FAD 64
DINICEZETE 26, HKOIEELET. LrLL

:T%%&%&w&\%@%@ziﬁféibf
T EAD FH A,

K121k, FA % FESE DL OIM AN E S
TholzmarRLTVWET,

131k, W o PGS EERLTwET, I
BETORREEATTOT, RERRS) % L
2D E9. o T, FHHEITERIFL L Ebi
F9, TNEH FTRHELOFIETT,

DFR (7—=% 74— F2Ny 7 LAR— ) 13RI
FREWCHAL TI2 EERIRBMIZZOHIZZ O
T=FIZ6 T HMPTNULET 7 AL TwEd,

IR S R e 76

o T, ZL DEEDPZONEEZFMICRTHET,
WO LEIEIFA T — 5 2 RAEKTLDEF-> TV LR
TIERLTHY T A, REOHFIZIE, BrA b LTz
IREBMDPHELS, TORDLYIZFEPZIOT—F 2k,
2HELHNET, TLTHFERZIBWTZIOT =)
Tebi, TEIZRECTZoNTER) 9,

INBIEARIRoTwET, FETHEBBUFOY =7
FAMERHE, TAVIOWHRDERFEODFR G ¥
T ryU—RIREPRET, o758 (AT F
D) SRADBT = THA M550k TE/ZLDT
Fo —HDOANLBEMFETT,

MR LRZRS, FIEHEFELIBRE LAV E R
I, IROAADTZETH0, BESEEL CRRTE
F L2l FLTINSRFEAROERETT,

ALENCBELLE L@, IRBMTIZZ 727 b
7y 7 (EEREE) MERSNET. ZhofFilw
N=TaryhPFyyaR—FEIFHENELDTT, =
WIA vy —% v M RIZRENZ KEDHHRT, VT
VI A LTEFENET,

(AFA4F) TNE 777 T o2DHBR—VD—
BITT, ZTIFFAERKICETLHSTT, #lEIDL
I BIETHEL 9,

ECHEELRDIZ, BB EEINEREZZIT S
HFHTT, TNEI—EED LN ORNEOMESIEE %
NET. WEoT. HBFEEIIAFLILFELLIE, 2
DHFENFETFITONE T, PO RL &9 2%
FLEDDVERD ) FEA HWOITFIZZOHESN
REREEDICHEEINE T, (RFAF) HFT
7L ORFIHMO TAF LIREOFAE L LTHHES
nEs,

(ZF4 F) ZOMEIZ, ZDOKFED200945EDFHEK
716,968 N Th o 72 Fix F L T E T, FAETERD
FHETHo720 ., ERHIOFETH-720 LE 25
LN DR TEEROFE»RERL TET,

CDFEDTEEITF v VS AWITEA TV S FEET
L7225, JicidF: v o XA ER RFRAE S WE L

Ly - 2% 2015



144 201447 LR M EHE R SELS 1 M1 FD Rl

720

X YNANDP ) FIREDWFE LA, FUTE
ANHIZZ L B T8 A THIEZDORFOE TR

BT DT L REFEREADEIZZ 0 HI2H
LCERLECTL7,

HOWDIEEFENE) THAH L) IZ, IRBFFEED
FEICHERLZ IR, BTNV —TONEEHEALZ L
TYo RAEZITV. AEHNEICAR SR VE, T2
BiE->TwET. NEASOE 0T S L. 200940
TNV—=TICHlT B0kl TA2H6TL, 47
16,968 W) Bl B L ERER LT T, FLTS
ORFIILTHEL L 9

BIEZAEFTT, L, ThidFofeTo¥EBo
N—ARERBDT, RKEEZETT, LD, HF
EORTIZBNTY, IRV Mb L7207 E7% 0,
RN LHITIIEDY T A,

L9 —oflERY FIF-ne B g, ETEIBE
MHBHNFRAN, RiIA ¥ 7 %DTT, AT —%
PHERATT. SNHDONNY =0 % TEIZR - T,
EDE BRI EFTH PRI PO L RIFE
FE, =D ZORENPERELHEIT VWL EVWHIHT
Fho HrE TEL LSV, BERNE, Bok, Z
T (MoEp) dEVERELTWELTAR, L
LIFRICERSE . P E CTHREL R EA RSN T
WET, RIFINERDL LT, ZORFEIMEE IR
EThHrETCILFERATT b LAERNF L -72D
THo720 20 R ThiUL, KREFEI D EEDN D
LEGMAHTLE ). FAIBEZEL T, ZOKRED
REEDOPIBEEIITDON TV LD NIE-> &) &4
P E T,

F72. COREVDFLICEREZ Y TTVLEHENGND
T35, REFEREAHZMIZZEIELTVERA, LI
WX FE L2 SIS EFTELoMNcLsd0
T9,

I, BETTA, RNEHVELE). ThiET7 72
N7 7 ORDR=TTT, (AT FIZDoWwT) I
TUIRZZ BRI by T LAOVIZHE LW nhi e
RLTWET, RAHIIHBREREHLNIT S

RS BRI E R T £ > 7 — 4R

Tursn2 R

2 ZRAITRCOBTESHLCWEFT T, (KIS
DOWVTC) THEFAFELZAETT, hiEb ) —>oD
MELEFFEVEL A, HDNIETOEEDAEFT
L7z & LEED o 726 TS X2 5 0%
HZe@ ? NI 2SN ? | &L FEE MY 724 %
L5DTT o o Ty FMOER 2 HFET 2 AL
NOORTEFHLTHNEE T,

(KNZ2WT) ZNEE M AETH Y O KRFETIE
HYFEFLA AADNLVTT, Z LT, BTHEED)
PRTZELDDTPICELNTT, iz
KEZH->TBD . WEDOHHPL DL, TOKREIC
BHEHEFHPDHL05TT o TORFIIEKBB LA
SHEFERDVD ) . NP LEOT DT RICE
HoO—>T9,

IRIZBWTHE—OFKANL, [N#HE LIRS 2FH] T
TR CONFMEAILEBL ChAWwEMBEE LD £
Fo IRIZBIT 2 OKANE, [k L THi#O IR
LTHFEIRLCEAR bR T, LI (A
T4 ROWE) LrRarob, 727208 FIsmE
FA. b LIEFEOHTNFRIN TS, /38 —
YIRZTEFT T AANEDY OO LD H, A%
Do TRV OPDGHI) £3,. (EoT, FA7HITH
IZHIRDOIRE & GhETHFEIRRL L) L LTnE
¥

L) =D, TOR (AFA4F) #TEL S v,
CHhIEFERETRL TS, RbFEEEZKR
D, FEREATCHA 72D . BRI FERIEAT TR 720
LET. UL (AT 4 F) NEFHRBICBI) 24
A TARAE, ZAEAE, NUEA, RERAORIFETT,
I & o T FNOREMBD T2 ) o ATADFES
{ATEH 2V 72205 0 ) T 570 NFHFEOTRMIL 2 4
THLMIMLE Lz, 2F ), AEFEOBLERII L
MEEV) T EIZRDLIDTT,

FHOPHBEIR, FEBIC Lo TkELDT, &+
EEALBE Z OBRTICHVEH 2 VTV E T,

COMAETIZ, IRWIZEEICH S DIREMA S v ¥ o
R—F A5 —=Fy FLEDOY TV A LDIERIE
fit) ZIRMEL TVBEPEI DICOVWTHE T L, £

2% 2015



IROTFHLEAIZOWT R0 145

LCHEGUEDIREMA Y v v a2 R— FeEH LT
W L7z BA72BITEHAE T, [N Y v 2K —
FZHMMSTL0H] HBRETTHRT L, ¥y
va = N, RFEOEFHRMAT CI2r—5127 2
AR LHICEHE S NE L, INATELZBHT
FTo L2l FEIZETOHEBBICIFHAEINE T,

T AN ADOIREBMOIEE L, TNENOITANE %
boTWET, o T IRIEFY=7TH A b, F—24
R=TD, Ty TaR-FOEFH, BTREOERZ L
ZHOITHMICR > TL LI LENH Y THA. &
TOIREMDNE2% A5, FMADABTING D
BrEZhLTWET,

RELZIRFMTIIMADA & =% v P —N—%
NT VAT L EFo>TwET, K¥EOIT L IEHOIT
407 TRFOTCVWDLRTT, TOMMELLT, &
Fa) 74 —MEPH ) 9, IRIIEMEANFHRSH
D, ZOBRIINFEICL TBLRIFIULR 5RO T
¥

7y v aR— FORRKERIZOVWT, 22T TE
ElowEBwET, FTHEHELAZVOE, IROY v
TaR—=FOW, 7257216% L — IR &N T
WERA, —H T, BIREWFIZ, EEERIIETE
AL TWE T, RFBIKIE—RICARFH L2V
VaR=FEEY, TERFNLEHO LD L2
T4, EBEL FFEICRON R EOERK L AR oI
ZOWHELHNET. toT. ¥y vaK—FOHEM
b4 T,

(A5 4 FIZonT) ZHEMFHS Yy Y2 RK— KD
—BITT, INEHF VEIEN L TFA 2 TIERWT
FHhe SHOLZLORFIN Y v ¥ a K= FIETHFAL ~
PIEFICAIEN T, MEFHY, L EH,T, £
D% OGP fEbINE T, #E R DD, FIFEDN
FERE. ZOMMEBRAENWR, 7THY Y NEFOHE
HOADOFHMERDHIFWETHL L) FETT, &
. FIHEDSBESORRDS 5 7V — T BN %
BCCHEET) FEPHRL LI FETT,

(A9 4 FIZoWwT) ZNidLouisville KD L DT
To —HRICABHEINTVWETOT, T2 791 b5

R - T&F L7,

WHBELT 27 A FTTH, HE D ICIRENHAZE
1 R=VIZPDTTY) ¥ b TELOT, FHEA
HbHEBNE L, RAMOT) V MIF v ¥ aR—
FOEFETT, 207 ¥ EAKIED L EFRO—EET
Fo (HIZDOWT) AFER. FHER. FHPETE .
W%, # L TREIZOVWTORELZEESEATHE
Fo ZORWERIZHBEMELER L, KHEHoTE
DEADEL o> TVRDLONEL BRo TV DD PR E
LTwEd, KPFEE, NEEZT IR ESHE
T FE L WD S - 72 5 F ZITEEDTTLC &
W FTT, fEo Ty RIFMELE 2o TV B HEFTI % T
CIZFERTEDLDTT,

BTFRELOEROATO/NERXERZ TE L7280,
CMIEME DR TT,

(K2 oWTC) ERoZz T o7znIllbs3, @
FI0FICB VTR mWEE  EFEOKIE, 440
B, #E10FICB W TR DRI, &t 5 F0
S, TS EMPS ED L) IZEDb S 2 Izon
TOf. CO7O5OT7—7HREFLE LT, —20D/h
EhTuvrZilEEoonTwnEd,

FREICIIEZ TV EEAD, BZFDL 46D IRFAED
Co1HomKoBTITbR, Fob5NTWETO
T, ME R ERE T,

INTHLIEBEMERSS OB Lz BnE . IR
DFEBIZH L TRPBEHE L TWEHEDO—2I2, fA7zD
MEMHFEOE#REL TFLMERTHDL L VI FELDH D
F9. BbiE IO 0HEMAFELEoTCaII 2=
r—ari L BRPMER, T R b0 LY
AAREO=2T7 Y ATEBT I kTS,

BIZIE FTET 70V % 4 2% ] v HiEPEL
ELNFTH, INEFEDLAXITHREFSTBY) ., &
NEOARICHAEL TV E T, o T & DHEMEN
12 - TV LS, ZAUE 1 75 1 AN E 4D
S

FEi, HITBUFIZERHOFEDOFTEICE LT, 3
DD S EFRHEEFFoTWET, FNS5DOFE

WA REESEREMEMS Y v ¥ — 3 525 2015



146 201447 LR M EHE R SELS 1 M1 FD Rl

THFEL VT, FlzIE HDHRFECHET LTS
30Hotz LT TNHLHREFTETH 26, &
DEFNREDERICEDLFTELZ O % B % A L BR
LTwZawnkwFEdA,

T AN AT, (FIZ2WT) Ihd 22008 FI2IE
KREGBEDD LMD 9. [FEK] 3d
CETHEQOHMTH Y, Thud (M) FABEK
DOFTEfETY o 7 AV A TIRERHIOZAEN L VD
T BRI AN O AR RS TIRERH O A A%
DT, FHERIIHEREE, O ) IHEFREOMED
ZNTL LI o Ty EELRDIX, FA72BAENS
FTONEZR > TR0, ZLTEDONERER
PUO¥RE 2R L TOAI0E2HMAHETT,

HRTIEZO20D8FOENNIVEEbLNLD
T, ZOTA) DT =5 EWRTHiG Lo 727 —
yﬂ:&é k(%a\l/‘i‘j‘o

Persistence (EFN : Fiflh) Z20GE. B o0&
WAERED T, ZAUE [HEEICRE S NZE 7
V=T DN, —FFRZRIZENZTFEL L THRoTWw b
Mo o TOEL—FERIZENLZTFEE LTS
TWwb ] TT. fEo T ZHEH DK, HERERE
AHINET,

(22w T) ZOFTFTIRRBEICH > TEF L
LV Db, FAIFAICHLTCIDI ) /- 2T 5
DE, HENVHFFEFLVWER ST RWHASLTT, 20D
BEIL, (MO TRFACAFET L EHHOFE] Ln
9 B TY . IPED 2 19604E% 17— & R it 72
., EHHlOFAD, EHHOFF 2 EIET 2 FH055
RHTL7z. TO/ETHEIZEY £9.IPEDOT—
y &L, ZoOMEREHENCEED &, SHElOY
HIZOWTOT =5 ThLHEB#HL TB2ATIUL
WiFEH A, —h. AVOTLELERFETIE 8 %DFE
LPZoh 7T =B LERA. > T. ZhEK
FHEOME, L OEA(T) LT, FHICKER
fEE o TEBY 9,

TN TIRIREEEDMAMIEIZED 2 & BvT 5,
COMENED HIIBIRZ LT 5 HTT. Hlz
X FEMTZ LTWDE 00, WKL) H

Tursn2 R

Do TVRBEDOMNIIONWTERELE T, $72. TORRE
DRtFkL 3, FETTET LI 4 LHBEHID )
3,

(FzowWT) FEiZah, BRoBICHELE L.
FHfZ OV TR T SBICRY R FHTT, 7TAY AT
&, EFMIZRE L C Alexander Austin X [TEOE TV ]
EVI)ERYBRETANDHY T, TOETILTIL,
[FHCIE. 32D T =Y URIPLETHD] L)
FERRELTVET,

BIZIE, FEOFEBTS 2L, ATy Eid, [#
HEDOAF LS ToMESE] 218l F4,

fRENL, PEPFET LA TOMHBEZHL L
R

bL2OLAT—YEEDZITIUL, FEPZDOMIC
ZAL L7220 ) ] Ao 5 DId. A
NeMILTHELLZORP, B LTEELZORPE
T ZLTC, #RDPHFE L WA, £975
FHHRFTA, BEZIBoTLE o720, Y
boETH A

2F0, TTTHMALEDND S DL, Alexander Austin
KOBEHEEZMY % L. [environmentTeEi | %2 DT,
FAZ Texperiences#E5% ] X° [engagements HU) A ] &
BoltEREAMFE 3, FIIMANMIZIE [engagements
WO #A] BPIHFETT, —IherDIEE 2 DIE—FT
T X T, T2ED 47y M & (3]
OMIZ—Km% LTnwior] 2R LET,

FELFE, hD (HIZOWT) MHELEH 2 e
WCHETHAWRIZT2HTT, (HIZowT) ik
B et EERE TV T, B H 2 LED B
HDE. DA YTy MO ENTZTIFERIZO %D
720, b LLE ATy bEERoOMIZENZT
DEALDHRE DD, TT,

SRS A 3o 2B EHI Lk, BRI, A
BIZRHET A P22 38, FEOBIES A ENTE
JOHFEEF> T L1 2L L) RETT, 20k
ETHBGRHDTL L) B MEGRERNTL &

WK P EHETIER L > ¥ — 4l %25 2015



IROTFHLEAIZOWT R0 147

Vo EDEIILFENTAFELILEZMLRVEIRD, &
HEOZENHPMNT=OW, EE/200, MH50n06 R0
TLXYo

REFEOFT L RYITHY 72T Lk, FF LA
RCHD S 72FET B, I FE L BWRERTRDS
T2 E R TDNE S 7DD, LD L) TriE-
T AERKAZON, HDOTY,

T AN AN BT B AHHEE O ERE Tk, A& i35
AL OBBOROAZHEIHEZ L)L LELL, #
ZE TE B OFEPHEMIATEET ] LL
FTEVELOFENIL L OREMEMEICES L F
Tl ERHVE L7, Ll INOIEEEEE
I OFERT, [FHiE] Tldd ) A, il
. ATy b DFE ) AFROIREZHD . £0H%
A& 7z0P2HY, 2L CTHEREZIEET 23T
To FADITHNEXBZ 2FIIRITH T TN, £
IR LTI Tk ) TH A

(FRARIZOWT) ZIUEHLZETVTEINE T,
M KFEREE 57225, 2O (Astin KD) %
FMERTINERYEFFEATLZ, TLTCIOXOL
A= 2EIRLTUIRYFHATL BT -7
D, [ZOBIE, ZOEZ2BVOW22F THA
WX oleOh ? AR 2FEELS o T0D L) AN
FT5o] TLZo L2 LERICADFHEHOHEL 21,
INEFEBLZITIUE R OB G272 %, 3LDHT
ZOBMES D) £ LTz

CNEEENZ, FLHIIRAHIELL, 7T ADH
TAHEE TWzD 2, EELILORERIZF v > /82
T L CW=Dh, TIANA R TIHi A5 X T 7z
Dy RTMPFRETVBOR, ETEHS 2V EWw
JEEA. 2EARL, TNHTNTOERDFHERIZD
BEBRTTDNL, LALINSLETEHRARL DR
WL R BIEETY o T ANDHP 2 5k 3,
LoaL, ZNTH TNDKREH LWEHETHLHLFR
ORITFTNIERY FH A

HRETIZH ) —EHPHLE T, Lv)nd, IRAE
MR ZRHFIED T 5 LWV HED, — DAL IZE > T
L OHWALTY, LTINS DOWIFILEMRD
ENFES, IRHEE, TAVHITI V¥ 07 B

MM T L TwE S, (MIZ2WT) ZHEFEHo
PIRH 2T 5 &) HFEMNAETT . —77 T [New
Directions: Institutional Research (IR O L\ 7T 4) |
EVIHMEEL DD ZIUIFEROBIZE, FEERM 2L,
FEBOIELWIL) AT, IZOWTHEELTWET,
FEIZELDEELRFHNETIES ) THAD, FHH
THOH. HHENCEMRICL 2HESZITTVWE T,
772, R OMEEE L TR EENDDH D T,

IRAMT ) WEFENE ORI IERICH 2 HE L, Ky
WIZRE D 9. RFENHHAOIIZEZOT, HRSh
o0, MoBEMEICHEEINVTLHHEEIH) £
Ao F72. TNHDOWRIFFFEDRFITH > 72b D2
DT, e PHIRE T & T8 A, PRSI AE
DRMDORFEDT =5, BT =5 ZRDTWET,
FULIRDFT o TV B EHENEMTH ), BRI
ERELZEHMIMBLTVET, SNz, Sz
WSROI/ A L IZEl B AT A

B, (MZonT) Zhidav—y v v Td,. IR
ma Lt BPRBEFEZHOLHMROMETT,
Rl boHEEHLFL UL, BEMEOAy b T —7
HEEE, e UBRsE. BIRORML, SO, HEE 0
e ) 9. 2E134,000412E80 . 1,500
DRFHREFLTEY T3, RIIREFLRIETT A,
LV DY, KEON. HERAMMIAIER L T2 H
RARDOHN o/ TTR, BRTLEFVE L7
WD 30BIEE 272 B FE T, mFEIIAR <L 30
LWz BOE S, ROKHICESEEZBHEL X
Y EBVWET, CORBIRMEBTORESLE LD
T3, 2000 VS EAENENON AT EE BHE
WIZFEERLET,

MBLIEATOSWMERITLTEY, CUIREE%
HoTwa A N=DHDOATH AFTEETT, 72
72, TOARESV, WRERERD Y. (ME RN
5) 2Oy THA MERE BRIERLALZTT
Fo b LI, EEAICHMSETLEE W, BATE
HAMimE s SETHE T, THmIL. IROKRH
Ba BA2 W IEL HEO—D2TT, HFEECTH
BH Y B OFAMIERE ED o TBY T,
WEAIR O HE I 5 H 1L, A2 > TORER
BT,

BOI0GRBEE ) F L7228 TEMIEZSESWET

WA REESEREMEMS Y v ¥ — 3 525 2015



148 201447 LR M EHE R SELS 1 M1 FD Rl

Ho b LFHOFIZC O EHE E T2

BRI 2R DI LTS i,

B (EE)

(BAWIZOVT) F o 3—2T, IROGEE L LT, 7
YA L A=F 2 7 LZMPHRTLZE v F U=
8. 91IBWT, KiH%Z 3 % DX Chief Academic Officer
THY., #E% T 5D b Chief Academic Officer &
o TWwWEIH, 250, Kz L TZhzfidd
b, KHEEZ SN THET 200 IRD AL > DEFED
Py Z0Ed, BHETEDTENZMIL T, Chief
Academic Officer IZFEFTHDVAAL X Do DFED,
INIATATEEETLONAL Y HEONEI D, &
L5 TLE) e LT, SBAERELLICHEZES R
EREBEZTLEI D

%

IRV FEEREL RS TEEITHFETHo TIEIL
WHOTTA, BlEIZZ) TEH D A, IRII%E
BOMELFICT 2HBOREL W) DL, FRAH®
2BV, DD [~DTFT =9 DBH 7250w Dilk
Hol] £F) &L IRMIFERIZZNEZ T TICFHL T
T, W\hSZOF—F %%y EY HT. Evo/zik
RBTT. [(FHFDY) FIORBZA) EMODLID 5
Twiel vy old, £T¥, HEFHET, BZIL
ZAFIEDNTWE T, FIZIL, FRES., BaH
L »Ebo/zfa B L2 LET. 29
bl BIVOBEOT = I PRILELRY, &
ITHPROLIT TR Y FHA, OIS, FAT2D
EASREL A H 9270 B Kk A F B DAL TV AERT
¥

g RE)
HROKFAIZZDIRELXEHFSELRA Y ba 3D
B2 TLZE v,

T ENARELTUE, 92T B REDPPHEICE
BTT, 7 A AOIRFMDIZE A LIk, TPEDS®
TNV—TE L TERELTEE Lz, 2F 0, H#IFENF
FHAT T 72 HE 8N & > CTIREMIZIF LD &5
WCTRZZINTT o o T BEED IR ASHIEIHE) D A
W&o TR ZOHEP AR/ 2T TLZE v,
TAYHOIRDPFEREL THRAZ2OHOMMPZ, Bw

Tursn2 R

T, BEREIERLET, BEIIBVWT, 620
WK OB ERBEPEMNT E LT FERLEL
720 COBRIICREOFEMORENHIESNE L
720 FAZ2BIXFAOFBRBERLZTHL L) L LT
RT, THBHRZHMEFRB & ITENET, TLT,
CTHUTIE L DL WNEDEC T, SO E R
DEIE L. ZORTHEOTRI»SAETNE Lz, #
HEENEH < T THEIBBIFICHRT 20T,

fore LERLBEE L7225, T AU ADOIRVEEL
wEROBMANIEFROTHETT . RFEPREOHZH S
T, IRFFZGEEZWICHMR LE Lz, 2F 0. #A7
LIBEAREZEL THRADTT, SEKIM.
ETHEMETLRE, JIUTKRFEN, RoN/EEx
WRIIRIEER L (D 2R BR LR S b o7

DOENRT L7z, FNFNOBARICE T, KEE
o B H HDTY .

TA)ADIREWF#EST, ATy bT ¥ F, A FY
A, A=A T T OIRIZEEN— ZDFE W E &
T TBY ., SIUTFHTAH LRI A
LRI EET, 2ORICBVWT, T2 IDIR
IRELRFHEZERLTWALEEZLTL I ),

BEIIZHTEFHATLD, BEIXI NS OB
EVRIIHET L0 TT U, T AV A TE [ avy
T BEERMoTwE L [T—2 P ay 7]
DEHIC[IRYay 7] by ERICAZLIZIR [4
T4 A XS VIR [ ay 7] EIFATHE L7,
LR, EITEEMTDONL TV TY, 77—
FR—=ARV T N 2T KA BRI 7 B
WUFIE o 72720, IROFIFEICHEF L Tz A4 1
BZoOMGcRIc@E T Lz, LA LS H. IROKERE
ZIRA 7 4 ZIIEHESC, F v Y XA > Tw
F9, FREFNOEFIZBVT, FNENDOIRIIZE
BOSWIRIEE % 1T> TV AT, i B, K%
KEREBEVTT, TNDT A D OIRDFGHEL )
T 2F 0. F4 v XAFIZIRAIEDSLHTT,
LA L. SNEHEDBHIZL T, Hub& 2 AR EIE L
ETLE)o PR EIMOIETOFEBEIRET LT
DHIFRREORGIFIEPLETL X Do

el

b)) —ODOMEIRRENDOAR T, 2%, BBIDH

WK S EEHEMIEMATE Ly ¥ —FER $25 2015



IROTFHLEAIZOWT R0 149

HBAMDOARETT, FlZIE, RA-b0 7 =74 A b
% ZEICRIUE, I300BOFEENEIHESHTL & ).
INST A1) A OBUIRTY, IRWIZE B OF& ik ILH L
LTBY. £ ORFAIGE R A &R IR
PIZWFE T o T £ { OREFTIRED 2 WF el
EFEONTEV., TOBRIEMMZERE L 2Tz
DEFA BRICIESELD LD 20N EFAD,
IREFMAERSL LT 2123 ZN L2 HES GO TT,
COFEORFOKEE, BEITERT A Lrd) £
boo —ILDIRWIGEE % ) B DB 5K & HRKF
2K L L, FTIEANY FNV T g vt R
WET, HICEEORETHLTHEDTT, Ay N
INGT AT EHDONIZEER M 2HAHLTE 5D
HWEWITEHA, TO0, EIUEI12T RV (#
1,200/ F). 1577 BV (GRIL,50065 ) &% 0 F 9,
Pz oERE 7 H RV (7005 M) BETT, TTh
5, e LCIIEFICETA TV E T,

FMXAERNIZ 20042, TH1 BJ iz LTwEd,
H1B&ix. /READT A1) A CTHJES Bl %2155
THYADETH) ., KIEENDAT Y T THH Y
9. RFEMIEAM O IR Z #H D 5 72012,
WAPSDOIRMFEEZI) AL ) & LTwEd,
ZL T, 20 &) BAVEARIZER O£ DS E % I
BT 2512, TOFTEPCRIZAMARTH 20, »
DI OFHERRFCBCEEREEEZR-TO
. FOFEHE L5 0% T v, ERFINTFAITK
DTEFT, REBICARLTFET, FRETICIEH
LIRZVOTER, Hfk, EALAT A B3R TR
TN T TS |

BE 2 L T d E v T3 B2 R R E L7

CAUIT A A EERITY 4. FRGIEH & TR Y S
WEWT, EETIESD ) AR,

B (RS %)

HARDRFIZBWT, B4 UEPTTORTEE L7
7%, active learning (2 L T &, FRWHURR R HAAZ ] 2 &
BEALDRT AV ADPLALTE2HDTY, Lo
TH LA LG EDEL L ZORRO—21EHA
DLy TGy FROEATZERAET T A AT
PORESHTW, BRI > TR EZE 2 T R

EHEBHYETA ARTIR by TF T Thnefiel
FIPHEAFT A COHPLRT, IREAARTIES
HLHFMHTIEARSZI T, EHITNETAYA
H72IR%Z. HARMZRDDICHELDOTL L )07
%
FII—BPT TR S BV WIT R bw, KExR
FETY . FEHICEETY, ZHIZBEL I LTI, A
DRBFUEONWTBFI L Lo EBnFE 4, RIZEH
TENS O THHFEEL T, HROREDSWERKE
TEATLFMI 2 SECHEFE L2, 20K, Rl
HEADANAZIZ, [TAVADEFNVEZDE FEMT
EWITERFA] EEZITE L, RERL, 3
ZbZoTa s g aE, FEMEANY B WHEIEN D &
P o LERMICIN—T T — 2 bR NUL%
Ly, &) T A I ORE R I A Ik
LDz, BT,

Wo T, = THREOHAL B L L-WEREE
FARICHEAATLESS, AKEETT R, H
RIZEFROMErH L L BNET, TThSH, ]
PEBOTALICFE L AL, ZObo=— X6 -
72 DIZEZ RFIUTS 5 0 B2 FAILEE 4 2K
LTwEd, S TEHENOBEME LT, [#HEEE
ATV DI, REDFRPHS 5 TUT RS v
FIIMH? ] D ET. HRO—HEDI AT AT
AYADY AT N EZENT T, BIZIE, 7AY D
BEEY S AT 2EHAO D LENE T, $7/2. T
A HORFOMBEIIAFETIZR L, FEEZORPICE
¥FTEITLNTT, ZOHARE, HETIHEVWE T
o FHOMELE LT, REFEIALEOFZELYS
CHZTLE-oTCWRFDNHY T3, M2 LK
SHELD MBI OMBER R L2 TR D £
TAo COMBIZHATHMETL & 9o ZTDRRIC,
HK2SH CREICER T 2605 ) 30T, HAE
DEREIL, T AV HIANRE )R TRIGL TV D DH
®BETLHERVWERWET, HRi) e HAREN
DORRIE, FA7e b L AEIRBUF OB E 4 GEVE T,
o Ty TNHOBEERHIIH R/ A FCRIET
L2d0 T8 A MINILEREHRE T RO, Z
BB r) 2L BnwE 3,

BEf] A —N—L T L7z E)DANEE) TS L7

RS HEWER IS v ¥ — 4 25 2015



(% 1)

14 REERSASFANE 740 1 HE 5250 & IERY (LT, [HR%] Lv9)o) mEHHEIERE

y— (LT, Terd—1 bw),) Z2RET S,

151

2

(B m)

2% Lry—d, AEOHEMROUE - EEICHT A2 FHZW) o, REOHFOZRRE - M EIZET 2
ZEERBEWMET B,

Gk %)

B34 kry—ld. EB25RICHETLIHNEZERT 572012, LTO¥EEZ1T),
— HWEHEOWEREICET 5 HIH

= BRI E OISR S BT 5 FIH

= HBREE ORI T 5 FIH

Mo SRRSO OB RAEICBE S A FHIH

T ZFOMO LT HIH

(HEHES 2 #iER)

BA%k kry -3, BIRICHETLEBEZETT HI2472 5 T, &FEE. KRB L ORF o= L

WrHLLDET D,

(B

B55% tryy—id, vy —RBIVtr Iy —-BTHET %,

2 tryy—HIL BHftotvry-—BLHFEOL Y —BO2HEL T L,
3 kY —d, VI —FEOHBBRES ZEDTE S,

(H R B DAL )
Bok try—RIE, vy —2REL. TOEBLHET S,
2 kry¥—Ri, krI-—Romrxl). £y —OEBIIMNET S,

(f: i)
BT% Ly -RoOEaE. FRPELL, BERDPEGT S0
2 kYIS —HBIUEYS—FROLEOEMGIR. FRSEL L, BERPENT .

()
8% ry—ROMEMII. 24L5 5. 2720, FERYIT RV,
2 fHEDLY Y —BOEHIE, 2482, 72720, BELZTIT 2

(EHRER)
$9% tryy—oEFIIHTIERFHLEFERT L2700, BEKEMNEMEL Yy —EERES (DT, [#E
BRES] Lw).) ZEL

WA REESEREMEMS Y v ¥ — 3 525 2015



152 IR A RS RE e 2 >~ & — B

2 HEZAXICHLLELEHL, JIIED S

(% #)
B10% £¥ 5 —ITHT 2RHIE, RFUHENT

(BAEOYIE)

H1l% ZORBOWIEIL, REREZOEREZFETUT) DD LT b,

(il
ORI, PH2E4 R 1 HA LTS 5,

RS ECETIERIE L v 4 — 4 825 2015



WSS EM AR v 5 —iE TE SRR 153

(H my)

14 WIERFESHEMEMBSL Y 7 —BEEILE2HICK DS, BEHFEMREMTELy ¥ —EERES
LIF, [EBEREE] L)) KOWTUELHHEZTED S,

(FErESIH)

24 MEREEAIE. BEHEMEREELY Y — (UT. [kry—] Ewvwa,) #EELrOMEICEE 572
O, ROFIEIZOWTHEHET Do

— kU —OEE|IET A HIE

=k vy —0¥BICHET AHH

= by —OEENCET 2 s - G
Mzt 2T EHIH

(& B

F34% EEEHSI., FE. BIFEE. 2R MERE, vry -k, FBRE. RFUEZEB LUOEEN
/s (DT [RE] Evde) 2doTHERT S,

2 GEERESE. LELRGE. REUNOEFZFNT, BEREZFEC LS TE L,

(BREB LUORRDOMIE)
A% BEERTBRIIRHETEE, FRE2L->THETAH,

2 FEERKROEBEIT)

— EERBARMEL. TOHELRY, HFELKET S,

= FEFHIIOWTC, BRERANOEKEB L OTEEZIT .

3 FHIZ, EERESIIHFELCERZ RN, JUE L LELRESEZ BT 5,

(EEZEZOMMELHE)

55 EELZRRIEFATHETLODE L, ZEARNINEHET b LZLERRPLE RO E
PREFICBES 2 2 L3 T & %o

2 FHOBEII»PD LT, REOBFHUESHEL RO 6, ZERIERCPIZREREZHEL 2N
7% 52\,

(i

ZOMRIE, P25 4 H 1 B2 ST 4,
COFHRIE, FH26E4 B 1 HHA Sty 5,

MR SR ENRME Y 5 - 5275 2015



154 WAL HTIARR SR~ 5 —F8 WA
WK EHEMIERIE L > & —Fi e

(H )

1% WMRERFSEHEMEMELY Y — (LT, 2y o —L35) &, £y —OFENERIHEBIR B
TEWRZWINCAERT 5 2 L2 BIZ, MR SSEBEMERMIE L > & —Fil (DT, AEET5) 241
BIFATS %o

(WiEEES)
$2% AROMEIL, WMERERIPT). MEZERE LYY —BPLBIESNWEZEED L UHHELRER
HTHTHERSN, FFELr 5y —TTHo

(& )

3% AFEoOBBERIL, KEERB L OBRMERE T 5,

2 MWEZERE. KEOBWBEISH > - EROMELIKET L2 L0 TE 5,

3 BERERIE. ROERE L. RATObDIZRET 5,

Bl
KFIBITHHEEHEOTRLIY MANE . ENNOSEFEREIZE] DL T —<I2onwT, [MEOE
F B HEE #RD B IZFEA, B, ] L) B TR S NIRRT, 2720, ik
Fh G HRA0T X SOMPEE A BREE L 3%,

= W/ —

REFNZBIF DHEHEOLRRI MANE . ENAOEELE DL T —<I2OWT, BRI
e 2R A FEOMEd . = o A & 7275 L. BRIRINES E AR 4005 x SOMFEE X BRE & § 5,

= &R
RPN BUT BHE T LD TRRPH) MANE, ENNOEEREICHDL LT —<IZOWT, Flid L
CIFHERMICEZETH L LEZONDLERE, 72720, nmldMEL & A 4007 X 5L RE L 34,

Mg B
EEREIZER I v & — O R L IEBINE O, K5I BT SIS % L

7 Zoft
Z oM, WEZEEIEE L REDI D D,

(Behgts)

4%k REERMRLO (EFEELLTO) BREREETA2HIIROEFIBITL2EL L BRIILELE T 5,
— AREEEHEWEREL Y 5 — R
= RFOHATHIE
= Xofb, MEZRIVUEEIT)E

2 Zoftl, FiEIZIBIT 2 ELUIT, BKROHB LINE LB T, WMERESVKR L-H

(NHED )

$5% FOIRIZE - AEMEOLBIIH72oTE, FRBEOAMELFL L5 RAROGHEHIAEZITH) dO L
T 5,

2 HBIIFEOMN G E 2 HEANCIE, BRIZOWTOAELRLI LD LT L,

MR RSREMERE Yy ¥ —FER £25 2015



MRS ERE eI > & — 4 MRS 155

(BEEZH)
H 6% ABUEITED B U OAREOBELHIL, HIZED B,

(45
B4R BREROD B, 5w e — b BEHZOW T, WERRO ) b 1 AR MR L. Wik
ZEHAVERECHETROGZRET b0

2 WEZERBIERINTZEROVT, HFEICESE, HHIBIEZRDL LNV TE S,
3 WEZRERII, BRINLMIIOVWT, FHORBLET, HH2EHETHI LN TE %,

(B & 1)

B84 RSNz SIS A RS L B EEHI b D e T %,

2 HIIHICADDST SN EROHBIIB W T 2B 2 25 25813, BEZIIERTH KT L2
EDTE S,

3 FHEHEIE, WRRAIIRIE T %o

i CEDO A N OTEHRA v T — 7 L TORE)

H9% B ShmIER, FHIE LTEAMLL, SEBEEWRREL Y 5 -k — o= (RO v
FT—2) HFERBELTCIYEa—% - kv PT—F RIZART %,
2 wﬁ&##b%ﬁ‘ﬁ%%#mhyﬁmﬁé%%w~A%%W%L&wﬁﬁﬂﬁﬁéﬁTé%Qm‘%%0
FHREIZL Y WMERREOKH 2/ LT, BmXOE AL - RRZHEGT L2 LA TE %o
3 ﬁ% FOFEMMEZZH T HLFIIO0TIE, BT HANICHEEIEEHRE DS THEZEL DL T 5,

FeF AN
ZOWHIE, FR25FE 4 H 1 H LD HifTT A,

RS HEWER IS v ¥ — 4 25 2015



156

WA A S HCE e s v & — ARl

PR 254E10H 19H
HEHEIRN R ¥ — ERE RS

WIERFASFHEMIERME L >~ &7 —Ffi HEETH

FRER AR EBEW RIS > & — 8 ENR ] 6 RI2X 0 FREROEA, RETEZROKLHD

EBYIED S,
(BEETFRS)
1 EfEE, EA, B E ¢, [MS-Word 2010 A U8Z 7L LR @ version © MS-Word, & L < 1 [MS-Word| &

Hftod sy 7 by 272 HWTERL, 70y ¥—71 227, CD-ROM. USB% D& Tk ([& T4

Kl Lvido UTHELU,) 2#fd22 L9 2,

M- BEERGRE L, ACPICHEAMELIFE TS5 2 & (BHEBREE L 2WREL, R OFE

BICFRALTD L), B, HEMRBE 225 L AFELIEKT S &,

[VE] EAE L CHRXOERRBIC—HELTERATLI E, [TE] oft#kichizoTid, FH2123-Lu—

HTERAV, ALOETLIN /A S A XL T2 L,

[Z2EZ ] ORBHEL. FEMTHICL o TS 5720, E0H0FE 5L 7)) —HiEofXIc#Es 5

ZEIZT D, 722l BEEY A POERIZH 2o Ty LIFOIIZOWTHET A L,

(1) ZHEHEY A M, BOCRISRHET S 2 &,

(2) BCLBROBEE, FHEOT V7 7y MIE, FERIAIC, 72, HAFECEHTIE 7 A 7 =4 H, FERHE
2. PERE, BERESIE. BESHEoMICE) 2L,

FOCOEBEIC, WY A M, MEFY, BEZ OIS - &, 200N E 2R A 2 L. 72,

MR oA, FHERE JFAIE LT & 4 by, RAEZHEKICERIEL . BEfs b TithT 5

ks

(MEZERI X 2L OMER

1

FTAEOKR, MEZBREDSBIENRO SNIHEIL, HFELR—- PONEEZE R, Bz BIEL, #5
FIIROSNHH L TICHELZARICBILER 2R 5 2 Lo MELZHEE T, BIEERIZOWTHELR L,
RO ZRET bo

(B 1)

1 BEHIE U CRRMEDRTIEIC & &, RIEZME, HIRIAThZR I &,

2 PEFOKIEDRK, MEZE XD HELLE LT 25813 BEBORE LR LICFTIEZIT) 2 &5 5.
(A DR )

1 RHEERORE R UEEIHIL, WEZEEVIIET 5o

2

JERRA EREDEFHI > TEPN TR WIHEIZIE, HEFORE LR LICHERBES T, EHIZH-> TR
THIEN DS

35/

5

NS =5

T}
=
S

Wity —4EH E2%5 2015

4

i
bk
F
ajn



157

B WIIERE L vy — L 2 52 BT 5 2 EATE T Lz KB AIFIHIZ A, RIFIZEA L 1
L. REOHEUEICHED LA LBNEZR )AL I LN TEFE Lz, FFId. THEXTHCEHIS, L5
Tﬂ]*L%EHLJ:HEi@Lo

I, B ARDERmEEES 2 2 LATE T Lize RFBEBUHEIZOWT, BHEUFEOIY MADFEHIZ
W T, IR (Institutional Research) |Z2WTC, 72 &, WESOEERBFUEOTmSEMET H2NEE D L7
F 7o, ARERE, RFMEELFAREHEFEOEMEFD CTHEME LTBRLICR 57T v T 1 - A4 v 7 kD
EHFR T 5 2 LT E DI, SHROIROMYMAIZINT T, BEELZERHE L EBVwETL, Tl
REPZFTIE R, BNOERFOERICS A2 EReBET2EE T, RERPRITIENTEZLEHN
9, 25612, MNHERARFZOEAEFROMBEGETIE, AZOHFUHEOIIR S OFH & HEZ I 5 512
WZWTBY) ., AREERZG>Twbd E BT,

#HEH X, PDCA (Plan-Do-Check-Action) A4 7 )V a3@ U C. EEAIC, BHAIIC, AEISE W TV
ZUINE RSBV DTT, RIEHIE, 29 L7Z2PDCAHT A 7 Vo T, BEFEOI D MANE (Do) =1
fbL. @I (Check) L. 3% (Action) L. 52 ZHELHEICH OMHIT T (Plan) 7200y —
VThbHERNTT,

FHEUE, BHEUWELZITo T 72012, D HADEREMGEL 72D . BHEFLEOMERME LT 72
DL TV HUETT, KERD, €9 Loy, EROY L iUl ML E L LI RERE L < Aw
9,

Z 2T, REROMES %, BEHEMIEMTE LY ¥ —OFERE L TOEEZMRLZ2H S, BIL<. LD
ZL OFEREEHIETVWLZE LD, KFEORBEUFELRET 272008 mE LT EWn) TEERES
BTNV EF L BIzIE, TATATEROLOTH-TH, Fie V) SimEHoh Ciiam % @ LT <
CENE, TOMEDPHELRE, EEXMPELDTHIUL, REZEHSL LwiklwvwEd, 2L TCIOERD., HE
WH, BBEUEDOT A T4 7Oy 712U, L BwE§,

RIRIZ, AGOWMEICH2) . THIZTES £ L2ER, FICRPUEZOTRARE S AIZIE, WEMFEOE

TERADRAY P02 EE L, O SEHH L RIFET,

DRSS BB v ¥ — ) WERBEAREE
KREMW B F <:rs:-:.ww IR

WK SR ENRME Y ¥ - 5275 2015



>

SN 2 e

By
=

FERFEE v 7 —
2%

&

20154F 3 H 30H

WK ESEHEMERRE v & —ERRERE S
MEFMTHE © REREF

WA RS EEHEWRREE Y 7 —

T 260-8701 Ty v g [X K k= T 200

Ak 043-265-9804

BRI (bR IESCH:

T 260-0001

T-EEH P gL X HRMT 1 -10- 6

Ak 043-233-2235

o
;o

l
i

ISSN  2188-2401



S

SHUKUTOKU





